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CHAIR REPORT 
 
Another year has passed and we find ourselves still in need of meeting virtually for our AGM as the 
COVID pandemic continues to affect our day-to-day lives.  COVID has had an impact on all 
industries, and agriculture is no exception.  With a diverse agricultural member base, we all continue 
to learn how to navigate our way through all the changes that are a result of the pandemic.  We 
continue to learn from our members at our meetings the problems faced, as well as the successes.   
 
This year, after two good productive growing seasons, in 2021 many regions had producers and 
ranchers facing severe drought.  The drought provided a very challenging year, impacting producers 
across the province. With the extreme heat and the lack of moisture many producers had reductions 
in grain yield and quality, with crops well below long-term averages.  The lack of rain also 
devastated many hay crops, which led to a shortage of hay.  Hay West 2021 was organized by many 
Canadian agriculture organizations, with farmers in eastern Canada sending excess bales to the 
prairies to support producers struggling to feed their livestock.  Working together for the benefit of 
all.  On another positive note, it is great to see more and more Canadians jumping on board to buy 
local and national food, whenever they can, to show support for our farmers.  All agricultural 
producers, organizations and governments across our country are dedicated to being the best we can 
be.   
 
ACS has had another busy year.  Ann Smith, Levy Central Manager, and her staff team continue to 
provide the best services possible to assist 11 agricultural organizations with the important task of 
accurately recording and collecting agricultural levy check-off.  They are committed to ensuring that 
the maximum check-off levy is collected following each of the 11 client’s unique regulatory 
requirements.  Ann will provide a view of the year in her report today. 
 
Bryan Kosteroski, through the ACS Value Chain initiative continues to see increased collaboration 
& partnership within the value add sector.  The ACS Agriculture Management Program continues to 
provide various types of services to the Saskatchewan agriculture industry along with a growing 
demand of collaborating with producers and food companies expanding supply chain opportunities 
within the Canadian Retail Industry.  Bryan will speak more on these two programs in his report 
today.  
 
This is my last year on the ACS Board of Directors as I come to the end of my 6 years (two 3-year 
terms) serving on the Board.  It was a privilege to serve this year as the Chair of the Board of 
Directors of ACS. We have a dedicated group of directors and staff who always work hard on your 
behalf.  I also extend our thanks to Harvey Brooks, who retired from Sask. Wheat Development 
Commission in mid-October, and served on the ACS Board of Directors for 5 years.  We wish 
Harvey the best in his retirement years.   
 
All the best to ACS in the years ahead! 
 
Sincerely, 
 
Roger Provencher, ACS Chair 
Representing the Saskatchewan Bison Association 



 
              

Executive Director Report 
 
Agriculture Council of Saskatchewan, as with many organizations, have experienced 
challenging times with the social, economic & personal impacts of the COVID 19 
pandemic. Over the past 12 months, we continue to operate daily within the COVID 19 
operating policies in our office located within the Saskatchewan Food Development 
Centre. During the COVID pandemic, we have been in continuous consultations with the 
management team at the Food Centre who continue to provide safety measures to ensure 
staff and clients remain healthy. To date, all ACS staff continue to work onsite and all 
operations are performing at full capacity. 
 
Agriculture Council of Saskatchewan Agriculture has a very diverse 29-year history in 
Saskatchewan’s agriculture & agri-food sector. ACS is a member-based agricultural non-
profit organization with 18 full members & 3 supporting members over the past fiscal 
year.  Presently our staff team at ACS is collaborating with past and possible new 
members during our membership drive. The Agriculture Council of Saskatchewan’s 
mission, is to provide leadership & programming to advance the agriculture & agri-food 
sector, contributing to a healthy Saskatchewan community, and this remains the priority 
our Board of Directors and staff. 
 
Agriculture Council of Saskatchewan continues to focus on our strengths in supporting 
the agriculture industry. The Agri-Food Value Chain Initiative continues to see increased 
collaboration & partnership within the value add sector.   Innovation on the retailer shelf 
has created a new wave of attention in developing new types of value added food 
products along with innovation in packing food products.  Worldwide supply chain issues 
have created opportunities for local food companies, but also created added costs and 
shortages within the food supply chain locally.  The Value Chain Guides on the ACS 
Website continue to see increased traffic.  Updates to the Value Chain Guides will begin 
in early 2022.  The updates will provide the most up-to-date information regarding the 
Canadian Retail Food Industry 
 
The Agriculture Management Program continues to provide various types of services to 
the Saskatchewan Agriculture industry along with a growing demand of collaborating 
with producers and food companies expanding supply chain opportunities within the 
Canadian Retail Industry.  The AMP Program oversees the operations of the 
Saskatchewan Vegetable Growers Association, Saskatchewan Fruit Growers Association 
and the Prairie Fresh Food Corporation.  The AMP Program also provides various levels 
of services to Farm Sourced Foods, Sapientia, OMD Food Products & Riverbend 
Plantations. I would like to thank Judy Riou for the dedication she provides within these 
programs.  
 
Levy Central Operations continue to move forward with growth numbers over the past 
year. Collaboration with agriculture producers & 11 commodity organizations continue to 



strengthen the partnerships with Levy Central.  Core client services continue to grow 
from year to year.  I would like to thank the Levy Central Manager, Ann, and the staff of 
Nicole, Koren & Jesse for the positive outcomes within the daily operations. 
 
The Board of Directors of Agriculture Council of Saskatchewan, with representation 
from commodity groups, along with the value add sector organizations, collaborate with a 
focus of moving the Saskatchewan Agriculture & Agri-Food sectors forward.  I would 
like to thank all the ACS Board members for their dedicated time and efforts to ensure 
that ACS maintains a strong presence within the Saskatchewan agriculture industry.   
 
We have Board Members, Roger Provencher, representing Saskatchewan Bison leaving 
the Board this term, along with Harvey Brooks who recently retired, representing 
Saskatchewan Wheat Development Commission.  Thank you to Roger and Harvey for all 
the time, effort and dedication they have provided to the ACS Board over the past 5-6 
years.  
 
Respectfully, 
 
Bryan Kosteroski 
Executive Director 
Agriculture Council of Saskatchewan Inc. 
 
  
 





BIO of JOANNE BACZUK 
Joanne joined the Ag-West Bio team to take on the role of Director of Ecosystem 
Development.  This position, new to the Saskatoon Region, provides the opportunity for 
Joanne and Ag-West Bio to work with an extensive group of community leaders looking to 
expand the agri-food sector. 

Over her career, Joanne has gained extensive experience in economic development and 
financial risk management and continues to expand her area of interest to include sector-
specific knowledge in ag-tech and agri-food. She also has substantial knowledge in the 
areas of foreign exchange markets, interest rate expectations and world economic trends 
for the development of risk mitigation and cash management strategies.  

Joanne holds a Bachelor of Commerce with Great Distinction from the University of 
Saskatchewan (UofS) and has been a member of the Association of Financial Professionals 
since 2005, when she received her Certified Treasury Professional (CTP) designation. After 
graduating, Joanne spent several years with international uranium mining companies. She 
joined Uranerz Exploration and Mining (UEM), providing accounting support to the Finance 
team until 1998 when UEM was acquired by Cameco Corporation. As a Cameco employee, 
she became an integral part of the treasury team, providing oversight for day-to-day 
treasury functions, as well as being a financial advisor on cross-functional acquisitions 
teams. As Cameco’s Manager of Treasury Risk Management, she provided 
recommendations and successfully implemented currency hedging and interest rate risk 
strategies. 

In 2015, Joanne joined the Saskatoon Regional Economic Development Authority (SREDA) 
team as Director, Economic Forecasting and Analysis. During Joanne’s time at SREDA, her 
role was expanded to include directorship for the Business Attraction (BA), Business 
Expansion, Regional Economic Development and Entrepreneurship Pillars. She played a 
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major role in the development of SREDA’s international BA programs, including EXPLORE 
(mining), HARVEST (Ag-tech) and Voyage (Agri-food). She led Project Ribbon, a multi-year 
value-added agribusiness attraction strategy, developed to better understand the 
Saskatoon Region’s advantages as well as shortcomings in the attraction of large-scale 
investment. Over the years, she has also supported provincial and federal economic 
development partners through participation in national and international BA missions and 
initiatives. 

_________________________________________________________________________________________________________ 

Today, Joanne will be presenting her speech on The Saskatoon Food and Ingredient 
Processing Cluster (SFIPC).  Past research, consultation, and engagement activities by Western 
Economic Diversification Canada led to the identification of high-potential agri-food cluster in 
the Saskatoon region. The Saskatoon Food and Ingredient Processing Cluster, although centred 
in Saskatoon, includes businesses and organizations from a broad band of local communities 
within the region. Included in this area are 90-plus food and ingredient companies, educational 
support facilities (University of Saskatchewan, Saskatchewan Polytechnic, and Saskatchewan 
Indian Institute of Technologies (SIIT)) and research and development organizations, such as the 
Saskatoon Food Industry Development Centre (Food Centre). 

In October, Ag-West Bio contracted Joanne in her position to advance cluster development in the 
Saskatoon Region. This position, through the guidance of Ag-West Bio’s CEO and the SFIPC 
Steering Committee, will be responsible for the following scope of work: 
Conduct analysis of the Saskatoon Cluster in the following areas: 

• Identify core competencies, strengths, and value proposition of the cluster
• Identify challenges and opportunities for advancing the cluster
• Identify and evaluate the existing value chain(s) within the cluster network
• Provide recommendations on how to enhance the existing value chain(s)
• Develop and execute a short-term tactical agenda with the cluster members and in consultation

with appropriate government agencies
• Develop a brand and related marketing materials for the Saskatoon Cluster and establish active

collaborations with other agri-food hubs in the Prairie provinces






























