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 Message from the Chair of the Board of Directors – Dr. Michael Nickerson 

Agriculture Council of Saskatchewan Inc. (ACS) continued to remain a strong organization in 

2014-2015 by being dedicated to delivering quality programming to the Saskatchewan 

agriculture sector. 

 

The Canadian Agricultural Adaptation Program (CAAP) was completed in March, 2014.  CAAP 

was a five year, $163 million AAFC funding program, and ACS’s Saskatchewan share was $14.3 

million. 

 

The Board of Directors, through the residual ACAAFS dollars, were able to fund 23 projects for 

clients for a commitment of $1.9 million.  Applications came in from a diverse group of 

Saskatchewan agricultural clients and the Board was pleased to be able to approved funding for 

these projects.   

 

Through ACAAFS a new Value Chain initiative called “The Saskatchewan Grocery Retail and 

Foodservice Value Chain Initiative” was launched in 2014.  This allows Bryan Kosteroski, Value 

Chains Specialist, to continue the excellent work to assist Saskatchewan producers to create 

sustainable business practices. 

 

The Levy Central program continues to provide quality services to clients.  Levy Central 

manages the collection of a levy collected on each of the crop member organizations.  In turn the 

levy collected is directed to research, market development and education activities through each 

commodity organization.  Levy Central continues to expand their services offered to clients.   

 

Allan Kuhlman retired from the ACS Board of Directors in June 2014.  Allen represented the 

Saskatchewan Flax Development Commission and was first elected to the Board of Directors in 

June 2008. Over the past 3 years, Allen led the board as the Chair of ACS.   Allen has committed 

many hours to ACS through the years and the contributions Allen made at the Board table and in 

committees were invaluable.  We wish him well in the next phase of his life and all his future 

endeavors. 

 

I would also like to honour a retiring staff member of ACS, Christine Colborne.  Christine has 

been with the Levy Central program for the last 19 years, the last four with ACS when the 

program came over from Sask. Canola Development Commission. Christine was instrumental in 

the growth of the program over the years through her hard work and dedication. We wish her all 

the best in her retirement years. 

 

Last, but not least, we said goodbye to Blair Goldade in October, 2014.  Blair accepted a position 

at Saskatchewan Wheat Development Commission as Research Program Manager.  Blair has 

been with ACS since 2005, most of those years as a Senior Project Officer for the AAFC funded 

programs.  He was appointed the ACS Executive Director in 2012.  We wish Blair all the best in 

his future endeavors. 



        Message from the Executive Director, Bryan Kosteroski 

 

It was a transition year for ACS, with CAAP coming to a close at March 31, 2014.  We had to see two long-term 

staff leave as a result of the CAAP program coming to an end.  In October, 2014, Blair Goldade resigned as the ACS 

Executive Director for an opportunity to work with Saskatchewan Wheat Development Commission.  I was 

appointed as the Executive Director in October, and I also continue my work with the Value Chains program.  With 

the continued dedication and commitment from the ACS Board of Directors and staff, we continue to be steadfast in 

the delivery of all our programming. 

   

The CAAP (Canadian Agricultural Adaptation Program) program wrapped up on March 31, 2014. Subsequently 

ACS had to incur all program administration costs and complete project reporting to AAFC by March 31, 2014.  All 

financial reporting requirements were sent to AAFC before the deadline of June 30, 2014.   CAAP was a five year, 

$163 million AAFC funding program, and ACS’s Saskatchewan share was $14.3 million.  In the five years of the 

program, ACS approved 214 CAAP projects for a funding commitment of $13.325 million.   Funds were returned to 

AAFC in the amount of $974,641 which was the result of unused funds from project applicants.  Funds had to be 

returned because CAAP was a contribution program and not a grant program. 

 

There were $2.2 million in residual funds remaining under the ACAAFS (Advancing Canadian Agriculture and 

Agri-Food SK) program of ACS. This was a grant program and residual funds did not have to be sent back to 

AAFC.  ACS issued a call for applications in February, 2014.  The Board of Directors approved projects at the April 

2014 and July 2014 Board meetings in the amount of $1.59 million.   ACAAFS approved projects must be 

completed by December 31, 2015. 

 

The Saskatchewan Grocery Retail and Foodservice Value Chain Initiative was approved as an ACAAFS funded 

project in February 2014 in the amount of $344,350.00.  A value chain is a business model based on collaboration.  

It is a partnership between producers, processors and marketers.  The goal of value chains is to generate a substantial 

competitive advantage by maximizing the value creation in all the participants’ activities while minimizing the cost 

of these activities, and to create sustainable business practices by focusing the managerial resources of reducing 

costs and improving efficiencies.  One of the advantages of a value chain is the ability to rapidly respond to 

consumer demands.  The response is due to the channels of communication within the value chain and better 

positions for quick solutions.  There has been major growth in the fruit and vegetable industry.  It is a young 

industry and it takes time to develop these programs. 

 

ACS’s Levy Central program continues to provide services to various commodity groups.   The ACS Levy Central 

program operates levy collection and related professional services for Saskatchewan, Manitoba and Alberta 

commodity organizations.  While we do this, our clients can expend their energies increasing profitability for their 

producers through research and education activities, and in the promotion of and market development for their 

commodities, activities which are all funded through the levies collected.  Activities in 2014-2015 continued to 

focus on maintaining the high quality of service offered to clients, marketing the program, and examining ways to 

expand the suite of services offered. 

 

ACS launched a new program this year with the Agriculture Management Program.  This new program provides 

opportunities for ACS to provide third party management and project coordination assistance to agriculture non-

profit organizations and for-profit companies.  

I would like to thank the Board of Directors and the ACS Advisory Groups for their dedication, hard work and 

leadership, all to the benefit of ACS clients and members.  I would also like to thank the staff for their continued 

hard work and commitment to delivering our programs. 

 

 



 

 ACAAFS Residual Funds
 

• There were $2.2M uncommitted funds remaining under 
Advancing Canadian Agriculture and Agri-Food SK. 

 (ACAAFS) program of ACS. 
• In Feb., 2014 an ACS Strategic Initiative project was 

approved for $344,350 titled Saskatchewan Grocery 
Retail Value Chain Initiative-Meeting the Demands of the 

 Canadian Retailer.
• In the two project intakes in 2014, the ACS Board of 

Directors approved ACAAFS projects in the amount of 
 $1.59 million.  

• ACAAFS approved projects have to be completed by 
 December 31, 2015.



 

Levy Central 
Ann Smith, Levy Manager 

 The ACS Levy Central program operates levy collection and related professional services 
for Saskatchewan, Manitoba and Alberta commodity organizations.  While we do this, 
our clients can expend their energies increasing profitability for their producers through 
research and education activities, and in the promotion of and market development for 
their commodities – activities which are all funded through the levy collected. 
 
Levy Central is contracted to 12 commodity organizations which together represent 13 
separate check-off programs.   As of June 9, 2015, Levy Central has collected 
$14,952,316.26 representing commodity deliveries from 72,097 producers to 537 
buyers.  In addition to levy collection, depositing and reporting, buyer follow up and 
individual producer transaction recording, the core client services also include annual 
buyer registration, refund preparation, producer list generation for mail outs, elections 
and year-end reconciliation documentation. 

 
Levy Central was pleased to offer our services as election Returning Officer and 
Scrutineer in 2014-2015 to several Commissions.  For the first time, we were involved in 
an electronic election process, acting as Returning Officer.   
  
Levy Central has the benefit of input from an advisory group which is made up of a 
representative from each client partner organization and three directors from the ACS 
Board.  This group provides feedback and recommendations regarding the operation of 
Levy Central. 
 
We are fortunate to have four fantastic Levy Client Service Representatives.  Their 
combined strengths are what make this program function. 
 
Through a supportive team effort from the Board, Executive Director and staff we 
continue to make Levy Central a stronger, broader and more effective and applicable 
program than ever before.  A communication plan has been developed for outreach to 
Canada-wide agricultural organizations, to offer our levy collection services as well as a 
suite of other professional management services that will be of mutual benefit to our 
current and future clients.  A new Levy Central website has been developed and can be 
viewed at:  www.levycentral.com 
 
Our team is looking ahead to the new year with anticipation and confidence knowing 
that a good program has been made better.  It is up to us to ensure that we continue to 
meet and exceed the needs of our client partners, and we are up for that challenge.  
 

http://www.levycentral.com/


 

• ACS approved a new Strategic Initiative in 2014 titled ‘Saskatchewan Grocery 
Retail Value Chain Initiative - Meeting the Demands of the Canadian Retailer’. 
This program will provide an increased focus of expanding production and value 
adding of vegetables, fruits & greenhouse products into both the Canadian 
Grocery Retail & Foodservice Industries. The increased focused will increase the 
awareness of Saskatchewan grown products with associated Category Managers 
and will better position the Saskatchewan Industries to provide innovation to 
today’s produce aisles across western Canada. 

• A new guide called “The Practical Guide to Value Chains” was launched in 2014 
and provides an overview of Canadian Agri-Food Value Chains and goes beyond 
the theory of Value Chains by providing the reader with the practical tools for 
establishing a working value chain. The guide puts the Value Chains in a 
Canadian content and provides a survey of tools that have proven success within 
the Canadian Agri-Food Industry.  

• The Foodservice Go to Market Guide is a template that provides a user friendly 
tool to assist food growers and processors with a better understanding of the 
Foodservice Industry and how to tap into business opportunities within it. 2 
workshops hosted 27 Industry representatives looking at either entering or 
expanding their business within the Canadian Grocery Retail & Foodservice 
Industries. Demand and interest is growing continuously in utilizing the Go to 
Market Guide.  

•  

Saskatchewan Grocery Retail and 
Foodservice Value Chain Initiative 
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