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Le gouverement Harper mainƟent résolument le cap sur l’emploi, la croissance et la prospérité à long terme dans l’in-
dustrie agricole.  Nous aidons les agriculteurs à saisir les nouveaux débouchés commerciaux qui s’ouvrent sur la scène 
internaƟonale en meƩant l’accent sur l’innovaƟon et en faisant la promoƟon de nos excellents produits alimentaires 

canadiens sur les marchés mondiaux. 

Par l’entremise du Programme canadien d’adaptaƟon agricole (PCAA), le gouvernement Harper a versé plus de 3 mil-
lions de dollars à l’Agricultural Council of Saskatchewan pour 41 projets, et les agriculteurs de la Saskatchewan ont été 
bien servis par ces iniƟaƟves.  Une parƟe de ces invesƟssements est allée au LenƟl Retail Pilot Project (Projet pilote 

sue la vente au détail des lenƟlles) don't le principal objet est de recueillir l’informaƟon nécessaire pour augmenter les 
ventes au détail et la consummaƟon des produits dérivés de la lenƟlle canadienne au Canada. 

Merci pour le travail que vous accomplissez afin d’aider l’industrie agricole du Canada. 

Le minister de l’Agriculture Gerry Ritz, C.P., député 

The Harper Government’s focus remains squarely on jobs, growth and long-term prosperity in the agricultural indus-
try.  We are helping farmers capture new market opportuniƟes on the world stage by focusing on innovaƟon and pro-

moƟng our great Canadian food products in global markets. 

The Harper Government has provided over $3 million to the Agriculture Council of Saskatchewan for 41 projects 
through the Canadian Agricultural AdaptaƟon Program (CAAP), and Saskatchewan farmers have been well-served by 
these iniƟaƟves.  These investments include the LenƟl Pilot Project which focuses on obtaining the informaƟon neces-

sary to increase the retail sales and consumpƟon of Canadian lenƟl products across Canada. 

Thank you for your work in support of Canada’s agriculture industry. 

 Agriculture Minister Gerry Ritz, PC, MP 

MESSAGE FROM THE MINISTER 

GERRY  RITZ, PC, MP 
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In my role as Chair of the Agriculture Council of Saskatchewan (ACS), it is with 
mixed feelings that I present the 2011‐2012 annual report. The past year was de‐
fined again by success in the realm of project development but also by disappoint‐
ment.  On April 11, 2012, the Agriculture Council of Saskatchewan (ACS) Inc. was 
verbally noƟfied by staff at Agriculture and Agri‐Food Canada that the Canadian 
Agricultural AdaptaƟon Program (CAAP) will not be renewed or extended beyond 
March 2014 at which Ɵme programs will be delivered centrally from OƩawa. 

Although the impact of this decision will not be felt immediately, it remains that 
the regional model of program delivery has been compromised.  ACS membership 
is worried that the decision to abandon regional council delivery of future federal 
funding is more than a liƩle disheartening.  Canada’s agriculture and agri‐food in‐
dustry is hugely diverse and widely based, in terms that are both geographic and 
product based in nature.  Because the requirements of each region and commodity 
are different, agricultural program delivery is effecƟvely and efficiently served 
through local agencies as funding is then directed to sound investments based on 
real and current needs in the industry. 

This reality is reflected in the facts: in the 16 years of regional delivery of adaptaƟon programming on behalf of 
AAFC, $44.76 million has been commiƩed to 1309 projects; in 2011‐2012 alone, under CAAP, 42 projects were ap‐
proved for $3,255,075.  A 2008 economic impact study of federal funding distributed through ACS esƟmated that 
for each million dollars spent on funding, 19.2 jobs were created in the sector and several million dollars more 
were leveraged.  In fact, investment in agriculture research can have a very high rate of return, between 50 and 
70%, according to Dr. Richard Gray of the Department of Bioresource Policy, Business and Economics at the Univer‐
sity of Saskatchewan. 

The Levy Central program has expanded to eleven clients with the addiƟon of the Alberta Barley Commission this 
past year.   Levy Central manages the collecƟon of a levy collected on each of the crop member organizaƟons that 
in turn is directed to research, market development and educaƟon acƟviƟes through each commodity organiza‐
Ɵon. 

The ACS annual general meeƟng for 2012 included a tribute to reƟring board member, Jason Dean, who represent‐
ed the Saskatchewan CaƩle Feeders AssociaƟon.  Jason served on the board for six years and with his insight and 
experience made many valuable contribuƟons to ACS. 

Another change announced at the AGM is the resignaƟon of Laurie Dmytryshyn.  Laurie served ACS for 16 years, 
the last twelve as ED and the Board wishes to thank Laurie for her dedicaƟon not only to ACS but to the agriculture 
sector in the province.  Former Senior Project Officer, Blair Goldade, has been appointed as ExecuƟve Director. 

Thanks to my fellow directors and the staff of ACS for their hard work over the past year. I would also like to ex‐
tend a thank you to the Industry Liaison Officers from the Saskatchewan Ministry of Agriculture and AAFC for their 
assistance and direcƟon.   

ACS delivered programming has a posiƟve impact on Saskatchewan’s agriculture and agri‐food sector as new and 
novel opportuniƟes become evident and more important to its health and stability. To build a sustainable, 
knowledge based and invigorated industry, it is necessary to focus on unique regional characterisƟcs in order to 
move forward. 

MESSAGE FROM THE CHAIR 

ALLEN KUHLMANN 

CHAIR OF THE ACS BOARD OF DIRECTORS 
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The Agriculture Council of Saskatchewan (ACS) faced a noteworthy challenge 
this 2011/2012 fiscal year.  Despite being informed April 11, 2012 that the fed‐
eral funding supporƟng the agency would not be conƟnued past March of 
2014, the team at ACS and its project proponents were able to make important 
contribuƟons to Saskatchewan’s agriculture and agri‐food sector.  ACS will con‐
Ɵnue to support the sector over the next two years to the best of its ability. 

In this past year, ACS commiƩed $3.3 million in funding to 42 projects under 
the Agriculture and Agri‐Food Canada (AAFC) funded Canadian Agricultural Ad‐
aptaƟon Program (CAAP), bringing the total to $8.68 million commiƩed 94 pro‐
jects over the first three years of this program. 

An ACS iniƟated program, launched through CAAP, the Saskatchewan Grocery 
Retail and Foodservice Value Chain IniƟaƟve conƟnues to thrive. Run by Value 
Chain Specialist Bryan Kosteroski, the program brings immediate benefits and 
assistance to burgeoning and established value chains within Saskatchewan, 
allowing them to gain a foothold with restaurants and foodservice or within 
grocery and retail outlets.  This year, 91 students were involved in assisƟng clients with 8 markeƟng plans and 12 
business plans through the SK Agri‐Food Concept EvaluaƟon Program with the Department of Bioresource Policy, 
Business and Economics. 

The Levy Central program conƟnues to be a success with the addiƟon of the Albert Barley Commission as its elev‐
enth client. The Levy Central Advisory Group (LCAG) has representaƟves from all organizaƟons, and two ACS Board 
members sit on the group. Along with the ACS Board of Directors and Levy Central staff, the LCAG works toward 
supporƟng the needs of clients and buyers while at the same Ɵme posiƟoning the organizaƟon to grow and take 
on future opportuniƟes.   

The team at ACS experienced another busy, successful year with respect to projects iniƟated.  Nonetheless, the 
announced funding cuts have meant some changes for the ACS.  It is with no small amount of regret that I an‐
nounce that I will step down as execuƟve director following the AGM in June.   

Blair Goldade has been appointed to take over the role of ExecuƟve Director at that Ɵme. Also, Dallas Carpenter, 
communicaƟons manager has resigned to take on a new posiƟon. Nonetheless, the team at ACS will conƟnue to be 
responsive to industry needs through funding and support for Ɵmely and important projects into the near future. 

 

As I look back over my Ɵme as ED for the ACS, I would like to express my appreciaƟon to the members, supporters 
and dedicated Board of Directors, and especially to the commiƩed staff. All of the tremendous work and loyalty 
you have displayed on behalf of ACS is greatly appreciated. I wish you and the organizaƟon all the best for the re‐
maining Ɵme you have together.  I have appreciated the special opportunity to lead you all for the past few years.  
Good luck in your future endeavours.  

 

 

MESSAGE FROM THE EXECUTIVE DIRECTOR 

LAURIE DMYTRYSHYN  

EXECUTIVE DIRECTOR 
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ACS Programs 2011/2012 

Following are the programs administered by the Agriculture Council of Saskatchewan on behalf of Agriculture 
and Agri‐Food Canada’s (AAFC)  

Canadian Agricultural AdaptaƟon Program (CAAP) 
Advancing Canadian Agriculture and Agri‐Food Program (ACAAF) 

Canadian AdaptaƟon and Rural Development (CARD) 
Biofuels OpportuniƟes for Producers IniƟaƟve  (BOPI) 
Grocery Retail and Foodservice Value Chain IniƟaƟve  
Saskatchewan Agri‐Food Concept EvaluaƟon Program 

Agriculture Mentorship IniƟaƟve 
Levy Central 

 

Canadian Agricultural AdaptaƟon Program (CAAP) 

CAAP is a five year, $163 million Agriculture and Agri-Food Canada naƟonal funding program with the objecƟve of 
facilitaƟng the ability of the agriculture, agri-food and agri-based products sector to seize opportuniƟes, to respond 
to new and emerging issues and to pathfind and pilot soluƟons to new and ongoing issues in order to adapt and 
remain compeƟƟve.  CAAP is administered in Saskatchewan by the Agriculture Council of Saskatchewan. 

Launched in 2009 as a successor to the Advancing Canadian Agriculture and Agri-Food program (ACAAF), CAAP con-
Ɵnues supporƟng industry-led iniƟaƟves at the naƟonal, regional and mulƟ-naƟonal levels.  Saskatchewan’s share 
of CAAP was $3.42 million in the first year (2009/2010) then reduced to $2.77 million per year in the remaining four 
years with two years leŌ in the program.  UncommiƩed funds will be returned to the Government of Canada at the 
end of the program in March 2014. 

In 2011/2012, the ACS Board approved 41 CAAP projects for a commitment of $3,107,851.  To date, 111 CAAP pro‐
jects have been funded for a commitment of over $10.02 million.  ApplicaƟons are received at specified deadlines 
during the year.  The ACS Board of Directors reviews proposals requesƟng over $20,000 approximately five Ɵmes 
per year and the ACS ExecuƟve CommiƩee reviews proposals requesƟng $20,000 and under on a monthly basis.  
For-profit corporaƟons can request 50% of eligible cash acƟviƟes.  Non-profit corporaƟons can request 85% of eligi-
ble cash costs. Projects must be completed by December 31, 2013. 

 

AGRICULTURE COUNCIL OF SASKATCHEWAN 

PROGRAMS 2011/2012 
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Examples of CAAP Projects: 

Ag-West Bio Inc. – Drop in Renewable Jet Fuel Opportunity for Saskatchewan Dedicated Industrial Oilseed Crops 
Saskatchewan Alfalfa Seed Producers – AdaptaƟon of Technology for Control of Alfalfa LeafcuƩer Bee Parasites and 

Disease 
POS Pilot Plant Corp. – Expanding Western Canada’s ExtracƟon and ConcentraƟon Process to Enhance the use of Bo-

tanical Higher value Components in the Herb, Fruit and Vegetable Industry 
Bioriginal – Improvement of Borage Crop for NutraceuƟcal Markets  
Emerald Seeds – IncorporaƟng New Technology to Capture New OpportuniƟes for Fenugreek 
Tuberosum Technologies - Development of Hybrid True Potato Seed (TPS) VarieƟes and Standardized Technologies for 

Commercial ProducƟon of Ware Potatoes from TPS 

Expansive Blue of Flax Felds Coming to Northern Canada 
 
A truly western-based collecƟve outcome project is the Northern Flax Variety Development Project approved this year 
through CAAP funding.  Led by the ACS, the Saskatchewan Flax Developmetn Commission, together with Viterra, have 
been working hard to develop flax varieƟes adapted to our northern climates.  With the cooperaƟon of BCGPA, AAFC 
(Melfort) and AITF, and financial support from CAAP, SGRF, ADF and ARDI efforts to date have been very posiƟve. 

Flax Canada 2015 has idenƟfied that an increase in naƟonal flax producƟon to 5 million acres as its most important 
objecƟve to meet future demands for the human food, animal feed, fibre and industrial oil markets. 

The objecƟve is to develop new flax varieƟes beƩer adapted to the northern prairie region of Western Canada through 
tradiƟonal breeding methods and field tesƟng.  Some characterisƟcs targeted for aƩenƟon include: early maturity and 
daylength sensiƟvity; tolerance for seeding into cooler soils (extending the growing season with increase in yield); de-
terminant flowering (to resist reflowering caused by autumn rains) and rapid natural dry 
down to facilitate harvest.  

An agronomic study focused on factors that may limit adopƟon of flax in the northern 
prairie region is a vital part of the project. A broadened geneƟc and geographic base will 
reduce the likelihood of losses due to environmental extremes; epidemics of pathogens 
and pests, and will also enable this system of renewable resource producƟon to react and 
adapt to world market demands. 

AGRICULTURE COUNCIL OF SASKATCHEWAN 

PROGRAMS 2011/2012 
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Advancing Canadian Agriculture and Agri‐Food Saskatchewan (ACAAFS) 

ACAAFS is a five year, $240 million program designed to posiƟon Canada’s agriculture and agri-food sector at the leading edge 
to capture new opportuniƟes.  Funding for the ACAAF program is provided by Agriculture and Agri-Food Canada (AAFC).  Sas-
katchewan’s share of the ACAAF program is delivered by the Agriculture Council of Saskatchewan Inc. (ACS).   

ACS has some uncommiƩed funds remaining under the ACAAF program funded by AAFC.  As a result, the ACS Board will be issu-
ing a call for proposals in the next few months for potenƟal projects that could be funded under 
ACAAF.  Projects funded under ACAAF must sƟll meet CAAP eligibility criteria.   

Since program incepƟon, the ACS Board of Directors has approved 289 ACAAFS projects, for a total 
ACAAFS funding commitment of $15,954,288. 

 

AGRICULTURE COUNCIL OF SASKATCHEWAN 

PROGRAMS 2011/2012 

Beware Wheat Midge: Educated Growers are on Your Tail 

A fight between Prairie wheat growers and the orange blossom wheat midge can be costly and 
always result in reduced yield and lower grade for harvested grain.  In 2006 alone, western farmers 
lost $40 million due to wheat midge damage which manifests into $20 to $75 per acres in losses for individual growers.  A 
cooperaƟve project between ACS and Agriculture and Food Council of Alberta and led by the WGRF is the recently com-
pleted “Producer EducaƟon for the Responsible Stewardship of Wheat Midge Tolerance”.   

New wheat midge tolerant varieƟes were first available to growers in 2010.  crop tolerance for these pests reduce the 
need for insecƟcide applicaƟons and provide cropping alternaƟves in the field for rotaƟon and seeding dates.  Because the 
tolerance originates from an single gene (the Sm1) using tradiƟonal wheat breeding techniques, the chance for resistance 
to build becomes imminent.   A method of extending the tolerance window was introduced through this project in a new 
form using interspersed refuge (varietal blend), the first Ɵme such a method was used in the commercial producƟon of 
wheat and so an educaƟon component become an integral part of the system.  The project saw development of a commu-
nicaƟon strategy through the developing logos, key messages, definiƟons, taglines and the design of the web site: 
www.midgetolerantwheat.ca. 

Through disseminaƟon of informaƟon perƟnent to the success of maintain tolerance could extend the life of the tolerant 
varieƟes from 10 to 90 years.  Increase in grower awareness is essenƟal to the success and the Midge Tolerant Steward-
ship Team has developed a plan that will see communicaƟons on this important part of the agriculture sector conƟnue. 
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Canadian AdaptaƟon and Rural Development Saskatchewan (CARDS) 
The Canadian AdaptaƟon and Rural Development Saskatchewan (CARDS) program was the predecessor to the ACAAFS program. 
The goal of CARDS was to assist the agriculture and agri-food sector to adapt to new challenges and opportuniƟes, and to support 
new ways of doing business.  The six priority areas under CARD included:  innovaƟon, markeƟng, environmental sustainability, 
food safety and quality, rural development and human resource development. 
Saskatchewan’s share of CARD I was $8,830,000 and $14,479,370 under CARD II.  To date, ACS has approved 917 CARDS projects 
for a total CARDS funding commitment of $24,935,268. 
 
Biofuels OpportuniƟes for Producers IniƟaƟve (BOPI) 
The Government of Canada has established targets of five percent average renewable content by 2010, and two percent renewa-
ble content in diesel by 2012.  The Biofuels OpportuniƟes for Producers IniƟaƟve (BOPI) was created to help agricultural produc-
ers in the development of sound, well documented business plans for biofuels projects that have significant producer ownership, 
as well as aiding to undertake feasibility or other studies to support the creaƟon and expansion of the biofuel producƟon capacity. 
  
The Biofuels OpportuniƟes for Producers IniƟaƟve (BOPI) supported this commitment as a two year $20 million program aimed to 
assist producers to take advantage of these new market opportuniƟes by providing opportuniƟes for greater involvement in biofu-
el producƟon faciliƟes through development of viable business cases for making transportaƟon fuels that includes agricultural in-
puts. This iniƟaƟve allowed agricultural producers to increase their share of the benefits from renewable fuels producƟon beyond 
delivering feedstock by becoming parƟcipants in the value chain. The iniƟaƟve was designed to help farmers and rural communi-
Ɵes hire experts to assist in developing business proposals and feasibility and other studies that were necessary to create and ex-
pand biofuels producƟon capacity by agricultural producers. 
 
BOPI funds were provided naƟonally through Agriculture and Agri-Food Canada’s Advancing Canadian Agriculture and Agri-Food 
fund, with Saskatchewan based projects being delivered by ACS. During the two years of BOPI funding in Saskatchewan the 2006-
2007 fiscal year saw ACS approve a total of 11 BOPI projects for a BOPI funding commitment of $1,888,863.  In the 2007-2008 fiscal 
year, ACS approved a total of six BOPI projects for a BOPI funding commitment of $1,101,750. The Biofuels OpportuniƟes for Pro-
ducers IniƟaƟve ended on March 31, 2008. Currently ACS has two BOPI approved projects ongoing and scheduled for compleƟon 
on or before March 31, 2013. 
                                                                       Summary Table for all Program Totals 

VALUE CHAIN INITIATIVES 

Program  Amount Com‐
miƩed ($) 

Number of 
Projects 

Client Financial 
ContribuƟon* ($) 

CAAP  10,024,654  111  8,583,403** 
ACAAFS  15,854,288  289  9,409,918 
CARDS  24,935,268  917  36,795,566 
BOPI  1,999,013  17  531,621  
TOTAL  52,813,223  1334  55,320,508 
*cash only   **projected 

AGRICULTURE COUNCIL OF SASKATCHEWAN 

PROGRAMS 2011/2012 
AGRICULTURE COUNCIL OF SASKATCHEWAN 

PROGRAMS 2011/2012 
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The Agriculture Council of Saskatchewan Inc. launched the Grocery Retail and Foodservice Value Chain IniƟaƟve with funding 
provided through AAFC’s CAAP.  The aims of the program are to assist Saskatchewan’s agri-food industry become more com-
peƟƟve and to provide soluƟons for today’s consumer. 

Saskatchewan Grocery Retail Value Chain IniƟaƟve 

Headed by Bryan Kosteroski, Value Chains Specialist at ACS, the Saskatchewan Grocery Retail Value Chain IniƟaƟve conƟnues 
to grow across Saskatchewan with conƟnued growth in all programming.  

Within the 2011‐2012 year the Canadian Grocery Retail Guide conference calls were very well aƩended with 48 Industry rep-
resentaƟves parƟcipaƟng within two conference calls focusing on discussions from Category Management pracƟces to Brand 
Programming development.  

Another growth area is the Grocery Retail Value Chain Roundtable meeƟngs with both Canadian Retailer representaƟon and 
Industry parƟcipants meeƟng and developing collaboraƟon methods in bringing soluƟons to the associated Category Manag-
ers.  

Over the past nine months, three meeƟngs have been held and more are scheduled for the next year. Program acƟviƟes in-
clude two NaƟonal Value Chain projects, presently nine Grocery Retail Value Chain projects and have aƩended over 50 
meeƟng across the province developing the structure to implement Value Chain programming  

Saskatchewan Foodservice Value Chain IniƟaƟve 

The Saskatchewan Foodservice Value Chain IniƟaƟve with a goal 
of expanding the parƟcipaƟon of the Saskatchewan Agri-Food 
Industry to play a more prominent role in the supply of Saskatch-
ewan & Canadian Food products.  

In 2011-2012, the Saskatchewan Foodservice Value Chain confer-
ence calls have been very well aƩended with 51 Industry repre-
sentaƟves parƟcipaƟng within two conference calls discussing 
topics from trends, distribuƟon and operaƟonal challenges within 
the Saskatchewan & Canadian Foodservice Industries.  

Two Foodservice Value Chain Roundtable meeƟngs were held 
with associated Chefs collaboraƟng and discussing their opera-
Ɵonal challenges and also focusing on meeƟng today’s consumer 
demands on the menu , presently six Foodservice Value Chain 
projects are have aƩended over 30 meeƟngs across the province 
to assist in the growth within the Saskatchewan Foodservice In-
dustry. 

VALUE CHAIN INITIATIVES 
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Saskatchewan Concept EvaluaƟon Program 
The SK Agri-Food Concept EvaluaƟon Program provides opportuniƟes for Saskatchewan companies to request markeƟng and/
or preliminary business plans completed by fourth year Agricultural Economics students at the College of Agriculture and Bio-
resources, University of Saskatchewan.  
 
This past year, students worked on eight markeƟng plans and twelve business plans for Saskatchewan companies.  In total, 91 
students worked in collaboraƟon with industry representaƟves. 
 
Industrial Research Assistance – Small and Medium Sized Enterprises (IRAP‐SME) Program 

With funding support provided by the NaƟonal Research Council (NRC) through the Industrial Research Assistance Program 
(IRAP), ACS successfully applied for and implemented a new pilot program this past year. 

The objecƟve of the program was to pilot a new service delivery approach that would assist our agricultural Small and Medium 
Sized Enterprises (SME’s) to address specific markeƟng challenges in order to build their innovaƟve capacity.  Funding assis-
tance was designated at a maximum per company of $20,000.  Assistance was provided to four companies to be used for ex-
ternal consultant fees to look at specific challenges that could be addressed through a market assessment and/or financial 
analysis.  

Based on posiƟve short term outcomes experienced by parƟcipaƟng companies, ACS is in discussion with IRAP regarding con-
ƟnuaƟon of this pilot.  

 
Agriculture Mentorship IniƟaƟve 
 
The Agriculture Mentorship IniƟaƟve pairs entrepreneurs with experienced business owners, establishing a relaƟonship 
whereby the protégé learns from the mentor’s experience and industry knowledge.  Six individuals parƟcipated in the second 
pilot orientaƟon workshop which was held on April 18, 2011.  
 
One of the mentorship pairs has conƟnued the relaƟonship and meets once a month.   

The mentor indicated it has been an opportunity for him to learn a new business and stretch beyond his borders. 
The protégé indicated her mentor is from a totally different world than her and he makes her think.  She feels safe 
talking to him and he has lots of experƟse in various business issues that go beyond what she originally indicated 
were areas she wanted help in. She leaves the session feeling like she has been listened to. 

 

VALUE CHAIN INITATIVES 
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LEVY CENTRAL 

Levy Central 
 

On February 1, 2010, Levy Central moved from SaskCanola to the Agriculture Council of Saskatchewan Inc. (ACS).  ACS operates 
levy collecƟon services for Saskatchewan, Manitoba and Alberta commodity organizaƟons and regional check-offs through the 
Levy Central program. The levy collected pays for research, market development and educaƟon acƟviƟes through the commodi-
ty organizaƟons.   
 
AcƟvity over the 2011/2012 year focused on markeƟng the program to other commodity groups and expanding the suite of ser-
vices offered to clients.  As a result, the program grew to eleven commodity organi-
zaƟons and two check-off programs.  The increasing workload led to the hiring of 
addiƟonal personnel. 
 
The organizaƟons that collect levies through Levy Central include: 

Saskatchewan Canola Development Commission 
Saskatchewan Flax Development Commission 
Saskatchewan Mustard Development Commission 
Canaryseed Development Commission of Saskatchewan 
Saskatchewan Oat Development Commission 
Manitoba Oat Growers AssociaƟon 
Saskatchewan Winter Cereals Development Commission 
Winter Wheat Manitoba Inc. 
Alberta Wheat Commission 
Alberta Barley Commission 
Alberta Oat Growers Commission 
Western Canadian Wheat Check-off 
Western Canadian Barley Check-off 

The Levy Central Advisory Group (LCAG) was established through ACS and is made up of members from the commodity organi-
zaƟons and two directors from the ACS Board.  LCAG conƟnues to provide input and recommendaƟons to the ACS Board.  The 
ACS Board are reviewing opƟons to ensure Levy Central has an efficient and effecƟve structure in place to accommodate the 
growth strategy aŌer March 31, 2014. 
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ACS MEMBERSHIP SUPPOERTERS AND STAFF 

ACS membership remained constant at 39 provincial organizaƟons for 2011/2012 with 39 member organizaƟons and 14 support-
ers as of April 2012.  In comparison, membership was at 39 member organizaƟons and 15 supporters (April 2011), 40 member or-
ganizaƟons and 15 supporters (June 2010) and 35 member organizaƟons (June 2009). 
 
ACS lost two members this past year due to closures but gained two new members: 

Saskatchewan IrrigaƟon Projects AssociaƟon  
The Saskatchewan Alfalfa Seed Producers Commission 

Full ACS Members: 

Agricultural Producers AssociaƟon of Saskatchewan 
Agriculture In The Classroom Saskatchewan Inc. 
Ag-West Bio Inc.  
Canaryseed Development Commission of Saskatchewan  
Chicken Farmers of Saskatchewan  
Farm Animal Council of Saskatchewan Inc. 
POS Bio-Sciences  
Provincial Council of ADD Boards for Saskatchewan Inc.  
Saskatchewan 4-H Council 
Saskatchewan Alfalfa Seed Producers Development Commission 
Saskatchewan AssociaƟon of Rural MunicipaliƟes 
Saskatchewan Beekeepers AssociaƟon 
Saskatchewan Bison AssociaƟon  
Saskatchewan Canola Development Commission 
Saskatchewan CaƩle Feeders AssociaƟon Inc.  
Saskatchewan CaƩlemen’s AssociaƟon 
Saskatchewan Economic Development AssociaƟon 
Saskatchewan Egg Producers 
Saskatchewan Flax Development Commission  
Saskatchewan Food Industry Development Centre Inc. 
Saskatchewan Food Processors AssociaƟon Inc. 
Saskatchewan Forage Council  
Saskatchewan Fruit Growers AssociaƟon  
Saskatchewan Herb and Spice AssociaƟon 
Saskatchewan Horse FederaƟon Inc.  
Saskatchewan IrrigaƟon Projects AssociaƟon 
Saskatchewan Meat Processors AssociaƟon 
Saskatchewan Milk MarkeƟng Board  
Saskatchewan Mustard Development Commission  
Saskatchewan Oat Development Commission 
Sask Pork 
Saskatchewan Pulse Growers 
Saskatchewan Seed Potato Growers AssociaƟon Inc.  
Saskatchewan Sheep Development Board 
Saskatchewan Soil ConservaƟon AssociaƟon 
Saskatchewan Urban MunicipaliƟes AssociaƟon 
Saskatchewan Winter Cereals Development Commission 
SaskCentral  
University of Saskatchewan, College of Agriculture and Bioresources  

ACS Supporters:  

Affinity Credit Union - 8th Street Branch, Saskatoon  
Agriculture and Agri-Food Canada  
Alberta Winter Wheat Producers Commission 
East Central Development CorporaƟon 
Genome Prairie  
Partners for Rural Family Support 
Regina ExhibiƟon AssociaƟon Ltd. 
Sagehill Community Futures Development CorporaƟon 
Saskatchewan Ministry of Agriculture 
Saskatchewan Trade & Export Partnership 
Saskatchewan Watershed Authority 
Saskatoon Prairieland Park CorporaƟon 
Saskatchewan South East Enterprise Region 
Winter Cereals Manitoba Inc. 
 
ACS Staff 
 
Laurie Dmytryhsyn, ExecuƟve Director 
Dallas Carpenter, CommunicaƟons Manager 
Laura Mychan, EA/Privacy Officer 
Blair Goldade, Senior Project Officer 
Ann M. Smith, Senior Project Officer 
Bev Magill, Project Officer 
Bryan Kosteroski, Value Chain Specialist 
ChrisƟne Colborne, Levy Manager 
Koren Hebig, Levy Assistant 
Lisa Sauer, Levy Assistant  
Nicole Yip, Levy Assistant (Maternity Leave) 
Amanda Shea, Levy Assistant  
Judy Riou, Finance Manager 
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COMMUNICATIONS AND OPERATIONS 

CommunicaƟons  
CommunicaƟons will remain a priority for ACS through the wind-down period unƟl March 2014.   Electronic acƟviƟes and social 
media parƟcipaƟon have gone very well with 386 TwiƩer followers and six YouTube video uploads.  
 
Six news releases: 

Government of Canada Helps Saskatchewan Forage Industry Fight Off Pests. April 19, 2012 
Successful Levy Central Program Adds Second Alberta Client. March 1, 2012 
Two new Directors named to ACS Board at Annual General MeeƟng.  June 28, 2011 
Government of Canada InvesƟng to Keep Bee Industry Buzzing.  August 24, 2011 
Government of Canada Helps Raise Western Canada’s Agricultural Profile Abroad.  November 25, 2011 
Government of Canada Helps Create New OpportuniƟes for Flax Producers.  December 7, 2011 

 
 Two funding announcements were held this past year: 

Saskatoon-Rosetown-Biggar MP Kelly Block announced $370,000 of CAAP funding to the Saskatchewan Beekeepers Associa-
Ɵon at an event held at the Saskatoon Farmers Market on August 24, 2011. 

On November 25, 2011, Minister of Agriculture Gerry Ritz announced $690,000 in CAAP funding to the livestock and forage 
sectors at the Canadian Western AgribiƟon in Regina. 

Dallas Carpenter, CommunicaƟons Manager redesigned ACS website and communicaƟon materials. 
 
OperaƟons 
The ACS Board of Directors conƟnues its strong governance focus.  ACS advisory groups and commiƩees of the Board have been 
acƟve again this past year. Director, Heather Ryan, recently resigned to take a new posiƟon with the Saskatchewan Research 
Council.   
 
ACS Directors were surprised and disheartened by the recent announcement of AAFC to terminate the CAAP and industry coun-
cil third party delivery of federal government programming beyond March 31, 2014.   

In April, 2012 AAFC announced that CAAP will expire as of March 31, 2014.  AAFC has informed councils, “Should the pro-
gram be renewed, AAFC decided that its administraƟon will be consolidated and centralized within the department.”  
AAFC informed us, “This isn't about the work undertaken by the councils, but about AAFC’s broader departmental approach 
to consolidate programming and transform operaƟons to ensure all our resources are well aligned to achieve the naƟonal 
outcomes outlined in Budget 2012.” 
 
Funding for the last two years of the program remains as is.  It will be business as usual for CAAP.  Projects must be complet-
ed by December 31, 2013.  Any unused funds will be returned to the Government of Canada.   

 
ACS Board of Directors Policy Changes incurred over the past year: 

ExecuƟve CommiƩee funding limit increased to $20,000; and  
Clients can claim eligible expenses from approved projects upon the applicaƟon submission date forward. 
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THE YEAR  IN REVIEW 

The Year in Review 
 
• In June of 2011, ACS moved offices to 104 – 411 Downey Road, remaining at InnovaƟon Place, Saskatoon. 
• ACS hired Brooke Dobni and Mark Klassen of Strategian-innovaƟonLogik to undertake an industry needs 

assessment survey and two roundtable sessions.  ACS thanks InnovaƟon Saskatchewan for parƟal funding 
assistance towards the roundtable sessions and the networking recepƟon.  A summary of the report find-
ings can be found in the next secƟon. 

• CAAP project approvals and commitments up significantly this year for 42 projects at $3.6 million in fund-
ing. 

• A growth strategy is in place for Levy Central to double capacity. Over the past two years, it has already 
expanded to eleven agencies from eight (when they joined ACS in 2010) plus two check-off programs. 

• The Value Chain Programs expand and evolve in response to industry needs.  Success is measured 
through parƟcipaƟon:  

• The Grocery Retail and Foodservice Value Chain IniƟaƟve saw over 50 industry parƟcipants and resulted 
in 15 projects, 

• SK Agri-Food Concept EvaluaƟon Program saw 20 plans evaluated in 2011/2012 by Agricultural Economics 
students as they assist new businesses; this brings the program totals to 56 business plans and 63 mar-
keƟng plans,  

• IRAP-SME pilot program seeking conƟnuance, and 
• Unfortunately, the Ag Mentorship IniƟaƟve will be wound down due to lack of parƟcipants this year but 

can be renewed when interest returns. 
• New website, presentaƟon templates and social media strategy for ACS designed by CommunicaƟons 

Manager, Dallas Carpenter.  Dallas resigned to take a new posiƟon in May. 
 
Needless to say, ACS Board, members, staff and the Saskatchewan agriculture and agri-
food sector are disappointed with AAFC’s announcement that CAAP will expire as of 
March 2014 and that any future programming will be centralized and delivered from 
OƩawa.   
 
Regional parƟcipaƟon and distribuƟon of funding is especially important in this sector as 
the diversity of both products and geography is endemic.  In a leƩer to the Minister, 
several ACS Member organizaƟons stated their disappointment: “all of our groups be-
lieve that regional partnerships such as [Agriculture Council of Saskatchewan] have 
made the program effecƟve due to the understanding of the agriculture sector in the 
specific region and the type of projects that will move these agricultural sectors for-
ward”.   
 
The Board of Directors is working diligently on planning for a future that will see ACS and 
Levy Central conƟnue. 
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Agriculture Council of Saskatchewan:  
Industry Needs Assessment and Roundtable Discussions 
Final Report 

Summary of Agriculture Council of Saskatchewan: Industry Needs Assessment and Roundtable Discus‐
sions Final Report 
 
In early 2012, the Agriculture Council of Saskatchewan Inc. (ACS) engaged Strategian-innovaƟonLogik to conduct a needs as-
sessment (online survey) and to facilitate two roundtable discussions that would: 
• determine the current and future needs and challenges of the agri-food sector it services; 
• understand the usefulness of the current design of the CAAP; and 
• assess the potenƟal for a new leveraged strategic innovaƟon program. 
 
In order to establish an aggregated data base, two phases of the assessment were undertaken: 1) online survey and 2) group 
discussions.  Two disƟnct groups were idenƟfied early that needed separate aƩenƟon: not-for-profit and for-profit organiza-
Ɵons. Given the diversity of the two groups, results were broken out for discussion.  Comments and RecommendaƟons were 
cited for each need/challenge idenƟfied for each group.  Following is a short summary of findings.  The full report is available 
from the ACS. 

Not‐for‐Profit (NFP) Members 

Needs and challenges idenƟfied for the NFPs included: 
Diversity of the Group.  

Diversity was recognized in both the size of the organizaƟon and the business stage or life cycle. It was recommended that ACS 
conƟnue to recognize the diversity issue in current and future funding strategies with a focus on innovaƟon. 

Funding Needs Top Barrier/Challenge 
OperaƟonal requirements as well as funding to organize and grow were cited as top needs and should be noted as a gap with 
developing sectors of agriculture and consideraƟon should be given to widening the funding parameters. 

Public Awareness / Lack of Industry Voice 
Public awareness and a lack of industry voice also scored high on the survey.  Funding agencies should consider ways to fund 
promoƟon of the broader agriculture industry in ways that benefit the individual agriculture sectors.   

Clustering of Services 
Core operaƟonal requirements and challenges are similar for management, funding applicaƟons, promoƟon, markeƟng, apply-
ing for funding and human resources.  ConsideraƟons for funding could be aimed at pooling or sharing related common ser-
vices.    

EducaƟon and Training 
Similar to the clustering of services comments, funding agencies may be able to provide funds for training programs in areas 
such as governance, markeƟng or a designated speaker series on a variety of topics. ConsideraƟon should be given to providing 
a speaker series or selected “in-demand” training sessions that are relevant to a cross secƟon of not-for-profits (and for-profit) 
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Agriculture Council of Saskatchewan:  
Industry Needs Assessment and Roundtable Discussions 
Final Report  

Applying for and Administering Funds 
Lack of knowledge of the funding programs and administraƟon effort to apply especially for smaller NFPs is a problem.  Considera-
Ɵon should be given to further promoƟng program funding awareness and to adopƟng general process best pracƟces to enable 
process efficiencies.   

Future Funding Needs and Gaps 
There was general consensus from parƟcipants that exisƟng funding programs were useful and valuable.  If addiƟonal funding is 
made available (or extended),  the most common funding requirement themes idenƟfied were applied research, funds for educa-
Ɵonal purposes and funds to assist/support newer, less established organizaƟons.  

For‐profit (FP) Members 

Needs and challenges idenƟfied for the FPs included: 
Challenges and Barriers 

The FPs consider that they face typical business challenges; such as, human resource issues, supply chain issues, capital issues and 
regulaƟon issues to name a few.  Common barriers raised included risk miƟgaƟon, closing the commercializaƟon gap, and regulato-
ry and currency issues.  In summary, exisƟng funding is greatly valued; however, there was not a specific new or unique barrier or 
challenge gap idenƟfied. 

Diversity in For‐profits 
Similar to NFPs, the FPs dominant classificaƟon of differences appears to be size and the life cycle stage of the business.  Considera-
Ɵon should be given to having funds targeted towards promoƟng networking events and infrastructure that facilitates knowledge 
transfer across these classes.    

Funding Earlier Stage Ideas and Businesses 
ExisƟng funding is oriented to projects that are more proven versus early stage ideas and this could be considered a funding gap. 
ConsideraƟon should be given to the need for funding early stage ideas and funds for early stage businesses. 

Partnering and Alliances with the Private Sector  
Funding agencies efforts to partner with private sector funding was appreciated.  Shared risk alternaƟve sources of repayment, 
such as royalƟes, are generally considered to be a good method of repayment parƟcularly with early stage ideas. Partnering either 
formally or informally should be encouraged by funding agencies to increase access to capital by for-profits.   

Funds 
InnovaƟon Funds 

The group defined innovaƟon as new product development that is 
mulƟ-dimensional as indicated in the diagram  at the right which out-
lines the drivers of innovaƟon in an organizaƟon: 

The establishment of a strategic innovaƟon fund would be a unique 
and novel idea, as it would signal a move to helping for‐profit organ‐
izaƟons become more innovaƟve.   

Echoing the Not‐for‐Profits 
In addiƟon to the recommendaƟons and comments specific to the 
for‐profits, some of the discussion in the not‐for‐profits also applies.    
For example, public awareness and lack of industry voice, clustering 
of services, educaƟon and training, and applying for and administer‐
ing funds also applies to the for‐profits.   
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BOARD OF DIRECTORS AND ADVSORY GROUPS 

ACS Board of Directors 

Allen Kuhlmann, Chair 
Dan Prefontaine, Vice-Chair 
Tim Wiens, Secretary-Treasurer 
Kirk Flaman 
Dr. Michael Nickerson 
Clinton Monchuk 
Joy Smith 
Nial Kuyek 
Jalil Abdul 
Dean Vey  
  

Saskatchewan Flax Development Commission 
Saskatchewan Food Industry Development Centre 
SaskCanola 
Saskatchewan Seed Potato Growers AssociaƟon 
University of Saskatchewan 
Chicken Farmers of Saskatchewan 
Saskatchewan Egg Producers 
Agricultural Producers of Saskatchewan 
Ministry of Agriculture (SMA) 
Agriculture and Agri-Food Canada (AAFC) 

 
 
 

ACS BOARD OF DIRECTORS AND ADVISORY GROUPS 

CAAP Advisory Group 
Mr. Allen Kuhlmann, ACS Chair, Advisory Group Chair 
Mr. Tim Wiens, ACS Secretary Treasurer 
Mr. Kofi Agblor, SK Pulse Growers 
Dr. Paul Fedec, POS Pilot Plant 
Mr. Dan Prefontaine, ACS Director 
Ms. Connie Kehler, SK Herb and Spice AssociaƟon 
Mr. Bill Heinrich, Conexus Credit Union 
Mr. Bernie Zuk,  
Dr. Jalil Abdul, SMA (alternate Sidney Friesen, SMA) 
Ms. Brenda PaƩon, AAFC (alternate Dean Vey) 
 
Value Chain/Value Added Advisory Group 
Mr. Dan Prefontaine, ACS Vice– Chair 
Mr. Kirk Flaman, ACS Director 
Mr. Nial Kuyek, ACS Director 
Mr. Mark Pikard, InfraReady Products 
Mr. Terry Helary, Northern Lights Foods 
Mr. Kevin DouceƩe, SIGA 
Ms. Elyse Proulx-Cullen, APC Ocean Ice Cream 
Mr. Jason Skotheim, Horizon Pet NutriƟon 
Ms. Doris Morrow, SMA 
Mr. Dean Vey, AAFC 
Ms. Brenda PaƩon, AAFC 

Levy Central Advisory Group 
Mr. Jason Dean, ACS Director 
Ms. Joy Smith, ACS Director 
Ms. Catherine Folkerson, SaskCanola 
Mr. Kevin Hursh, SK Mustard/SK Canaryseed Dev’t Commissions 
Ms. Linda Braus, SaskFlax 
Mr. Bill Wilton, MB and SK Oat Development Commissions 
Mr. Jake Davidson, SK Winter Cereals Dev’t Commission/Winter Ce-
reals MB Inc. 
Mr. Rick Istead, Alert Winter Wheat Producers Commission 
Ms. Lisa Skierka, Alberta Barley Commission 
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ACS AUDITED FINANCIAL STATEMENTS 

2011‐2012 
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104—411 Downey Road 
Saskatoon Saskatchewan Canada S7N 4L8 

 
Mailing address: 
PO Box 21038 

Saskatoon SK S7N 5N9 
P: 306-975-6847 
F: 306-975-6850 

E: info@agcouncil.ca 
W: www.agcouncil.ca 


