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Agriculture in the Classroom Sask.    Saskatchewan Egg Producers
Agricultural Producers Association of Saskatchewan  Saskatchewan Flax Development Commission
Ag-West Bio Inc.      Saskatchewan Food Industry Development Centre
Chicken Farmers of Saskatchewan    Saskatchewan Food Processors Association
Conseil de la Co-opération de la Saskatchewan   Saskatchewan Forage Council
Dairy Farmers of Saskatchewan     Saskatchewan 4-H Council 
Farm Animal Council of Saskatchewan    Saskatchewan Herb and Spice Association
Federated Co-operatives Limited    Saskatchewan Meat Processors Association
First Nations Agricultural Council of Saskatchewan  Saskatchewan Mustard Development Commission
POS Pilot Plant Corporation     Saskatchewan Oat Development Commission 
Provincial Council of ADD Boards for Sask Inc.   Sask Pork
Saskatchewan Alfalfa Seed Producers Association  Saskatchewan Pulse Growers 
Saskatchewan Association of Rural Municipalities  Saskatchewan Seed Potato Growers Association Inc.
Saskatchewan Beekeepers Association    Saskatchewan Sheep Development Board
Saskatchewan Biofuels Development Council   Saskatchewan Soil Conservation Association
Saskatchewan Bison Association    Saskatchewan Stock Growers Association
Saskatchewan Canola Development Commission  Saskatchewan Urban Municipalities Association 
SaskCentral Credit Union     Univ. of Sask. - Centre for the Study of Co-operatives
Saskatchewan Cattle Feeders Association   Univ. of Regina – Faculty of Business Administration
Saskatchewan Economic Development Association   

Supporters

Agriculture and Agri-Food Canada     Partners for Rural Family Support
Assiniboia Economic Development Authority Inc.  Regina Exhibition Association Ltd. 
Business Mentorship Institute of Saskatchewan Inc.  P.A. & District Community Futures Development Corp. 
Carlton Trail REDA      Prairie Centre Credit Union Ltd. 
Cumberland Regional College     Sagehill Community Futures Development Corporation 
East Central Development Corporation     Saskatchewan Ministry of Agriculture
Entrepreneurial Foundation of Saskatchewan   Saskatchewan Trade & Export Partnership
Farmer Direct Cooperative Ltd.     Saskatchewan Ministry of Enterprise and Innovation
Feeds Innovation Institute - Univ. of Saskatchewan  Ventures Community Futures Development Corp.
Genome Prairie       Saskatchewan Watershed Authority
Long Lake Regional Economic Development Authority  

                      
ACS Vision

A competitive and sustainable agriculture and agri-food sector contributing to a healthy Saskatchewan com-
munity.

ACS Mission

To provide leadership and programming to advance the agriculture and agri-food sector, contributing to a 
healthy Saskatchewan community.



A message from the Minister of Agriculture and Agri-Food and Minister for 
the Canadian Wheat Board

Message du ministre de l’Agricultre et de l’Agroalimentaire du Canada 
et ministre de la Commission Canadienne du ble 

Gerry Ritz, P.C., M.P.
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Congratulations to the 
Agriculture Council of 
Saskatchewan on the 
excellent work you do 
for Saskatchewan farm-
ers and the sector.

The Government of 
Canada supports a 
vibrant sector. We are 
putting Farmers First in 
every decision we make 
to advance Canadian 
agriculture. We know 
that when farmers 
succeed, processors, 
industry and all Canadi-
ans benefit, as well.

As our partner, the Agriculture Council of Saskatchewan 
is helping us achieve our vision.

The Council has assisted farmers in getting in on the 
ground floor of the renewable fuels industry through 
the Biofuels Opportunities for Producers Initiative, with 
six projects totaling over $1 million approved during the 
2007-2008 fiscal year.

From market research to food safety training and man-
agement tools for pulse growers, the Council works 
hard to promote and support the Advancing Canadian 
Agriculture and Agri-Food (ACAAF) program, helping 
Saskatchewan’s agriculture and agri-food sector take 
advantage of new opportunities and address emerging 
issues. For 2007-2008, $5.3 million in funding was ap-
proved for 87 projects including the Agriculture Road-
show for Teachers, feed research through the University 
of Saskatchewan and the Technician Certificate Pro-
gram for food safety. 

The Council’s diversity is a real strongpoint. Your 39 
member organizations include youth, First Nations, 
commodity associations and processor organizations, as 
well as other sector groups. This way, everyone can par-
ticipate in and benefit from the many exciting advance-
ments in agriculture today. 

Many thanks for your continued dedication to the sec-
tor and for all that you do to advance agriculture in the 
province.

Aux membres de l’Agriculture Council of Saskatchewan, 
je tiens à présenter les félicitations les plus vives pour le 
travail remarquable que vous effectuez auprès des agri-
culteurs et du secteur agricole de la province. 

Le gouvernement du Canada appuie un secteur dy-
namique. Chaque fois que nous prenons une décision 
pour faire avancer l’agriculture canadienne, nous pla-
çons Les agriculteurs d’abord. Nous savons à quel point 
les fabricants, l’industrie et l’ensemble de la population 
canadienne bénéficient de la résussite des agriculteurs. 

En tant que partenaire, l’Agriculture Council of Saskatch-
ewan nous aide à réaliser notre vision. 

Le conseil a aidé les producteurs à percer dans l’industrie 
des carburants renouvelables par le biais de l’Initiative 
des marchés de biocarburants  pour les producteurs, en 
approuvant six projets s’élevant à plus d’un million de 
dollars au cours de l’exercice 2007-2008. 

Qu’il s’agisse d’étude de marché, de formation sur la 
salubrité des aliments ou d’outils de gestion pour les 
producteurs de légumineuses à grain, le conseil travaille 
fort pour promouvoir et appuyer le Programme pour 
l’avancement du secteur canadien de l’agriculture et de 
l’agroalimentaire (PASCAA), ce qui permet au secteur 
agricole et agroalimentaire de la Saskatchewan de tirer 
profit des nouveaux débouchés et de faire face aux 
nouvelles situations. Au cours de l’exercise 2007-2008, 
5,3 millions de dollars ont été approuvés pour le finance-
ment de 87 projets, dont une activité pour les enseig-
nants, l’Agriculture Roadshow for Teachers; un projet 
de recherche sur les aliments du bétail à l’Université de 
la Saskatchewan; et un programme de certification des 
techniciens dans le domaine de la salubrité des aliments. 

La diversité au sein du conseil constitue sa véritable 
force. Parmi les 39 membres de l’organisation, on 
compte des jeunes, des Autochtones, des associations 
agricoles, des entreprises de transformation et des 
groupes provenant d’autres secteurs. Ainsi, tous ont 
l’occaision de participer aus nombreuses avancées dans 
le domaine de l’agriculture aujourd’hui et d’en tirer 
profit. 

Enfin, permettez-moi de vous remercier sincèrement 
pour le dévouement continu dont vous faites preuve à 
l’égard du secteur et pour les efforts inestimables que 
vous fournissez afin de faire avancer l’agriculture dans la 
province.



Message from the Chair

Murray Purcell

Message from the Executive Director

Laurie Dmytryshyn
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The Agriculture Council 
of Saskatchewan (ACS) 
had a tremendous year 
in 2007-2008, evolving 
into an organization 
that is truly representa-
tive of Saskatchewan’s 
agriculture and agri-food 
industry.

ACS started the 2007 
fiscal year with a new 
strategic plan, a plan 
which renewed our 
vision and mission and 
gave the organization 

a foundation from which to grow. The purpose of ACS 
is to encourage and facilitate the growth of agriculture 
and agri-food within Saskatchewan. We are finding that 
as Saskatchewan’s agriculture sector evolves and realizes 
new opportunities, ACS is also evolving and growing as 
an organization.

In no area is our organizational growth more apparent 
than in the delivery of the Advancing Canadian Agricul-
ture and Agri-Food Saskatchewan (ACAAFS) program. 
2007-2008 was a banner year for the program, with 
many excellent projects that will have significant short 
and long-term impacts on the industry, as well as Sas-
katchewan’s economy. 

We were fortunate to hold numerous funding an-
nouncements with many of Saskatchewan’s Members of 
Parliament, including the Honourable Gerry Ritz, the 
Minister of Agriculture. We have been able to nurture 
the partnership between ACS and Agriculture and Agri-
Food Canada (AAFC), a partnership which has led to 
the successful delivery of the ACAAFS program and the 
Biofuels Opportunities for Producers Initiative (BOPI). 

It is through the support and guidance of AAFC and our 
member organizations that ACS and our programs like 
the Saskatchewan Agri-Food Value Chain Initiative and 
the Centre for Agribusiness Training and Education have 
flourished. More importantly, however, are the benefits 
ACS programs have brought to Saskatchewan’s pro-

ducers, processors and researchers. From value chains 
workshops that provide skills and knowledge directly to 
producers and processors to ACAAFS funding that 
allows innovative products and processes to be brought 
to the commercialization stage, ACS programs are 
enabling Saskatchewan’s agriculture and agri-food 
sector to capture new opportunities. 

The increase in demand for ACAAFS funding in 
Saskatchewan is a clear signal that the future is bright for 
the province’s agriculture and agri-food industry. 
Individuals and organizations are on the verge of 
breakthroughs on many common issues, while oth-
ers are creating new products and processes that will 
revolutionize current farming practices. These enterpris-
ing and creative minds will not only open new doors for 
Saskatchewan’s agriculture and agri-food sector, but will 
bring with them sustainable and responsible practices 
that will allow for greater productivity and profits.

To realize this, however, these individuals and 
organizations need continued support from programs 
like ACAAFS and organizations like ACS. While the 
ACAAFS program is now drawing to a close, the 
Government of Canada is working on new funding 
programs through the Growing Forward framework. 
ACS has positioned itself as the top organization in 
Saskatchewan for the delivery of programs like ACAAFS, 
BOPI and the Canadian Adaptation and Rural Develop-
ment (CARD) program. As an industry led organization, 
ACS has been able to deliver funding to projects that 
span all areas of the agriculture and agri-food sector. 
We are confident that our thorough review process and 
efficient delivery of funding will allow future programs to 
have the same industry impact that ACAAFS has now.

I would like to extend a sincere thank you to all of our 
members, to our Board of Directors, to our staff, and to 
Agriculture and Agri-Food Canada for all the valuable 
work you have done over the past year. Your dedication 
and enthusiasm has made our organization a vital part 
of Saskatchewan’s agriculture and agri-food community.  
I look forward to a year of continued growth for ACS, 
forging new partnerships and creating further 
opportunities for those we serve.



Message from the Executive Director

Laurie Dmytryshyn
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In 2007, the Agriculture Council of Saskatchewan set 
out to achieve the objectives of a very ambitious strate-
gic plan that focused on improving our programs and 
organization while increasing our membership base. 

I’m happy to report that we have made great strides 
in accomplishing the objectives of the plan. We were 
able to increase our membership base to 39 members 
and 20 supporters, giving us broader representation of 
Saskatchewan’s agriculture and agri-food sector. Con-
necting with our members was very important for us 
in 2007-2008, and we looked at opportunities in addi-
tion to our Annual General Meeting that would open 
avenues of dialogue between ACS and our members. 

In November 2007, we held our first strategic planning 
swap, which allowed the 22 agriculture and agri-food 
organizations present, the opportunity to share priori-
ties and come to a better understanding of how each 
organization views the challenges and opportunities 
currently facing the industry in Saskatchewan.

The second initiative we undertook was a “Connect-
ing with Members” survey. We were able to interview 
representatives from 26 of our member organizations, 
getting their feedback and recommendations on areas 
such as membership benefits and communications. 
Common themes emerged from the survey, including 
the need to bring industry together more often to share 
common issues, challenges and opportunities. In addi-
tion, our members told us that ACS should build upon 
our strength of being the only umbrella organization in 
Saskatchewan representing provincial agriculture and 
agri-food organizations.
   
Advice and direction from our members allowed us 
to be responsive to industry needs in the delivery of 
programs like the Agriculture and Agri-Food Canada 
funded Advancing Canadian Agriculture and Agri-Food 
Saskatchewan (ACAAFS) program and the Biofuels 
Opportunities for Producers Initiative (BOPI). ACAAFS, 

in particular, had a 
very successful year. A 
total of 87 projects for 
$5,398,382.23 were 
approved by the ACS 
Board of Directors in 
the 2007-2008 fiscal 
year. The Board also ap-
proved funding worth 
$1,101,750 for six BOPI 
projects. The increased 
demand and the qual-
ity applications ACS is 
receiving, clearly show 
a need for this funding 
within Saskatchewan.     

ACS initiatives such 
as the Saskatchewan Agri-Food Value Chain Initiative 
and the Student Assisted Business and Marketing Plan 
Program were also very successful in the past year. The 
Value Chain Initiative expanded on its series of suc-
cessful workshops with sessions delivered across the 
province on Internet Marketing along with specialized 
workshops delivered to vegetable growers and organic 
livestock producers. The Business and Marketing Plan 
Program was outstanding in 2007-2008, with 18 busi-
ness plans and six marketing plans being completed by 
University of Saskatchewan students for Saskatchewan 
agribusinesses.
 
The success that ACS has experienced over the past year 
would not be possible without our members, support-
ers, Board of Directors, staff and Advisory Group mem-
bers. I would like to send a special thank you to Agricul-
ture and Agri-Food Canada for their guidance and their 
continued support of the ACAAFS and BOPI programs.  

Thank you to all who have worked so hard to build ACS 
and Saskatchewan’s agriculture and agri-food sector.  

Laurie Dmytryshyn - Executive Director
Ann M. Smith - ACS Senior Project Officer
Blair Goldade - ACS Senior Project Officer
Bev Magill - ACS Project Officer
Bryan Kosteroski - Value Chain Specialist

Judy Riou - Finance Manager
Lesley Dirkson - CATE Coordinator/Value Chains 
Assistant
Laura Mychan - EA/Privacy Officer
Dallas Carpenter - Communications Manager

ACS Staff



Year in Review
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The ACS Board and staff developed a new strategic plan 
in February 2007 to guide the organization through the 
restructuring process.

Following the strategic plan development, the staff met 
to develop their operational plan which was approved 
by the Board in June 2007. The strategic plan focuses on 
four priority areas:
- Programming
- Membership
- Communications
- Operations

Programming 

With the end of the 
ACAAFS program 
drawing near, the 
Board determined an 
external evaluation of 
ACS was required.  A 
request for proposals 
was issued and 
Insightrix was selected 
for the evaluation.  As 
we move towards a 
next generation ACAAF 
program, the evalua-
tion will assist in de-
termining if ACS is meeting the needs of our clients and 
identify areas of improvement for the next generation 
ACAAF program.

The ACS Board of Directors also took the initiative to capi-
talize on successes achieved and broaden the mandate 
of the Value Chains program.  Specific activities included: 
- Developing workshops for organic livestock,    
  vegetables and fruit;
- Developing a new Food Service Workshop    
  which will be offered in November 2008;
- And implementing the new Value Chains/Value   
  Added Advisory Group.

The Board adopted the goal to develop a more effec-
tive communication channel with industry.  In order to 
achieve this priority, ACS held its first Strategic Planning 
Swap in November 2007 in which 22 agriculture and 
agri-food organizations were in attendance.  At the end 
of the session, the group indicated this should be turned 
into an annual event.  ACS will host another session in 
November of 2008.

ACS continued to nurture and grow the relationship 
between the organization and all levels of government. 

Chair Murray Purcell and Executive Director Laurie 
Dmytryshyn met with Agriculture and Agri-Food Canada 
(AAFC) officials throughout the year to gauge the ef-
fectiveness of ACS in delivering the ACAAF program and 
BOPI. A key priority for ACS the year ahead will be to 
work closely with AAFC on the next generation ACAAF 
program.

In addition to our 
relationship with 
AAFC, ACS looked to 
broaden its relation-
ship and increase the 
Council’s profile with 
the Government of 
Saskatchewan. Numer-
ous meetings between 
ACS and representa-
tives from the Min-
istries of Agriculture 
and Enterprise and 
Innovation occurred in 
early 2008.  As Grow-
ing Forward program-
ming is developed, it is 
critical for ACS to work 
collaboratively with 
our federal and pro-
vincial governments, 

and more meetings are planned throughout the year.

Membership

The ACS Board spent a considerable amount of effort 
this year in developing and refining the membership 
policy, as it is a priority area for the organization. Mem-
bership in ACS has remained steady, although the goal 
is to expand the membership base with more provincial-
ly-based agriculture and agir-food organizations.

In February and March of 2008, Laurie Dmytryshyn and 
Judy Riou were able to meet with 26 of 39 members to 
determine if ACS is meeting their needs. Approximately 
69% of members surveyed responded that they are very 
satisfied or satisfied with their membership in ACS.

Response to this question aided the Board in under-
standing that ACS must build upon its strengths as being 
one of the only umbrella organizations in the province.  
Members appreciate the networking opportunities ACS 
can provide through events such as the ACS Annual 
General Meeting and the Strategic Planning Swap.

Minister of Agriculture Gerry Ritz announcing ACAAF
funding in Saskatoon on August 27, 2007
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Communications

With the organization restructuring and changing its 
name, communications became a priority area.  

ACS issued a request for proposals for a communica-
tions agency to assist in the development of a new 
image and brand for the organization. Tap Communi-
cations was awarded the contract and worked closely 
with Dallas Carpenter, ACS Communications Manager, 
to develop the new brand and communication vehicles.

In addition to a new logo, the ACS newsletter was 
redesigned and released in a new format, along with 
the website, brochures, and tradeshow display. These 
new vehicles complemented the enhanced ACS Annual 
General Meeting, which was once again held at the 
Western Canada Farm Production Show in Regina. 
 
ACS participated in four joint funding announcements 
with Agriculture and Agri-Food Canada in 2007-2008. 
These events featured local Members of Parliament an-
nouncing funding through both the ACAAFS program 
and the Biofuels Opportunities for Producers Initiative 
(BOPI). Two of the announcements were made by 
Minister of Agriculture Gerry Ritz, while five Members of 
Parliament attended the BOPI funding announcement 
in June. 

Operations

The Board of Directors identified operational priorities 
for ACS, including effective financial management, effec-
tive governance structure and effective operational and 
human resource policies.  Specific operational activities 
undertaken in the 2007-2008 fiscal year included: 
- Providing more in-depth financial analysis for the 
Board;
- Proactively seeking out Growing Forward program 
  delivery opportunities; 
- Implementing a new human resources manual;
- Developing a more detailed project appeals policy;
- And conducting an internal staff review of the delivery  
  methods of each administrative program.

As we move towards the next generation ACAAF pro-
gram, the external evaluation will assist us in enhancing 
our current service delivery methods with our clients. 
The ACS Board of Directors recognizes the importance 
of ensuring that the Council maintains its reputation 
as an accountable and effective third party deliverer of 
federal and provincial government programming.  A 
solid internal structure is in place to assist ACS in moving 
forward.



Advancing Canadian Agriculture and Agri-Food Saskatchewan
(ACAAFS) and Canadian Adaptation and Rural Development
in Saskatchewan (CARDS)

Biofuels Opportunities for Producers Initiative (BOPI)
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ACAAFS

ACAAF is a five year, $240 million program 
designed to position Canada’s agriculture and agri-
food sector at the leading edge to capture new 
opportunities.  Funding for the ACAAF program 
is provided by Agriculture and Agri-Food Canada 
(AAFC).

Saskatchewan’s 
annual allocation of 
ACAAF 
funding is 
$3,227,845, with 
an opportunity to 
access an addi-
tional $484,177 per 
year toward 
Collective Outcome 
(CO) projects, 
which are 
collaborative efforts 
with other Councils 
and/or national 
groups to provide 
broader benefits 
and opportunities 
to the sector.

ACAAFS Project Approvals

During fiscal year 2007-2008, the ACS Board of 
Directors approved 87 projects for an ACAAFS 
Commitment of $5,398,382.23.  To March 31, 
2008, the ACS Board of Directors has approved 
208 projects for a total ACAAFS Commitment of 
$11,184,861.23.

During the 2007-2008 fiscal year, 24 of the 87 proj-
ects were categorized as being CO projects, for an 
ACAAFS Commitment of $1,025,561.67.  Out of the 
24 CO projects approved in the past year, Saskatch-
ewan is the lead Council on five.

CARDS

Saskatchewan’s share of CARD I was $8,830,000 
and $14,479,370 under CARD II.

The goal of CARD was to assist the agriculture and 
agri-food sector to adapt to new challenges and 

opportunities, and to 
support new ways 
of doing business.  
The six priority areas 
under CARD in-
cluded:  innovation, 
marketing, environ-
mental sustainabil-
ity, food safety and 
quality, rural 
development and 
human resource 
development.

To date, there have 
been 919 CARDS 
projects 
approved, for a 
total CARDS fund-
ing commitment of 
$21,286,810.63.

Due to under expenditures on CARDS projects, 
residual CARDS funding became available.  On 
March 30, 2007, ACS issued a call for proposals 
under the CARDS program.  Twenty-three eligible 
funding applications were received, and of those, 
18 new CARDS projects were approved for a total 
CARDS funding commitment in 2007-2008 of 
$592,080.63.

Saskatoon-Humboldt MP Brad Trost announces ACAAF 
funding in Saskatoon on February 22, 2008



Biofuels Opportunities for Producers Initiative (BOPI)
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BOPI is a two year, $20 million commitment by the 
Government of Canada designed to provide farm-
ers and rural communities with opportunities to 
participate in, and benefit from, increased Canadian 
biofuel production. 

The initiative helps 
agricultural produc-
ers develop sound 
business proposals, 
as well as undertake 
feasibility or other 
studies to support 
the creation and 
expansion of biofuel 
production capac-
ity. Greater involve-
ment in biofuel 
production facilities 
will allow agricul-
tural producers to 
become participants 
in the value chain 
and increase their 
share of the benefits 
from renewable 
fuels production 
beyond delivering 
feedstock. 

ACS delivers Saskatchewan’s share of Agriculture 
and Agri-Food Canada’s BOPI. In the 2007-2008 
fiscal year, ACS approved a total of six BOPI projects 
for a funding commitment of $1,101,750. Four of 
the projects were approved during an open call 
for proposals and included two ethanol and two 
biodiesel projects. In the 2006-2007 fiscal year, ACS 
approved a total of 11 BOPI projects for a BOPI 
funding commitment of $1,888,863.  Three of the 
projects were focused on biodiesel and the other 
eight were ethanol projects.

Of the $6.7 million available during the 2007-2008 
fiscal year for BOPI projects nationally, there re-
mained $1.8 million uncommitted in the last 
quarter which could still be used for BOPI projects 
across Canada. On December 12, 2008, ACS an-
nounced a directed call for proposals under BOPI 

in the cross-cutting 
areas of co-product 
usage and co-mar-
keting. Two addi-
tional projects were 
approved under 
this directed call, 
with both looking at 
marketing of biofu-
els in Saskatchewan. 
One of the projects 
is based around 
ethanol, while the 
other is a combined 
ethanol/biodiesel 
project. 

On May 24, 2007, 
an AAFC news 
release was issued 
to announce the 
funding of over 

$117,000 to Western Biofuels Inc. to study biofuel 
production in North Battleford. On June 8, 2007, 
an AAFC news release was issued to announce 
the funding of more than $1.6 million in nine 
Saskatchewan projects to help develop the emerg-
ing biofuels industry through development of 
business plans, feasibility studies and in some cases, 
environmental assessments. The projects included: 
Prairie Ethanol Consortium Inc., Quill Plains Biofuel 
Co-operative Ltd., Tisdale Alfalfa Dehy Ltd., Gardner 
Dam Terminal Ltd., South Parkland REDA, Nipawin 
Biomass Ethanol New Generation Co-operative 
Ltd., Cypress Agri-Energy Inc., Central Sask Biofuels 
Ltd., and Peacock Industries.

Cypress Hills - Grasslands MP David Anderson announces 
BOPI funding in Hague on June 8, 2007
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Saskatchewan Agri-Food
Value Chain Initiative

The Saskatchewan Agri-Food Value Chain Initiative 
delivered various workshops throughout Saskatch-
ewan, including workshops targeted at the organic 
livestock industry and the vegetable industry. In 
addition, a workshop on Internet marketing and 
website development was developed for agri-food 
companies.  All workshops were well attended 
by producers, processors, marketers and retailers 
interested in creating their own value chain pilot 
project. 

The Internet marketing module was developed 
and delivered by Dan Maynard, Marketing & Trade 
Officer with Agriculture and Agri-Food Canada. 
These workshops were hosted in Saskatoon, Re-
gina and Prince Albert with participants learning 
what elements comprise a successful e-commerce 
website. This module demonstrated the importance 
of marketing on websites and the possibilities of 
increasing traffic to a company website. 

The organic livestock workshop, held on Octo-
ber, 2007, attracted 21 producers. The workshop 
focused on the current state of the organic livestock 
industry in Canada and showed participants the 
value of developing organic livestock value chain 
pilot projects. Richard Broadwith, a consultant with 
BCI Marketing, and Ted Soudant, President of Field 
Organics from Ontario, led the discussion address-
ing the issue of consumer interest in organic meat. 
They demonstrated that while consumer interest is 
growing rapidly, there are marketing and distribu-
tion challenges ahead for those who wish to enter 
the market. The workshop focused on the strate-
gies and approaches producers can utilize to enter 
the organic retail or food service markets.

The vegetable industry workshop was held in 
Regina in late October with 14 producers attend-
ing. The workshop was delivered by Richard Broad-
with from BCI Marketing and Wolfgang Pfenning, 

President of Pfennings Organics from Ontario. 
They focused on the issues and challenges that the 
producers will face in establishing farm to market 
programs. Discussing supply demands and quality 
specifications required for retail were a few of the 
discussions within the workshop.

ACS and the Saskatchewan Ministry of Agriculture 
partnered with industry councils and provincial 
government partners in British Columbia, Alberta 
and Manitoba to form the Western Canada Value 
Chain Initiative. Value chain specialists from each or-
ganization discussed developing consistent educa-
tional and awareness programming on value chain 
activities. The development and implementation 
of a six module value chain workshop series was 
launched in the fall of 2007 with value chain work-
shops being held across the Western Canada.

The Saskatchewan Agri-Food Value Chain Initiative 
travelled across Saskatchewan in early February 
on an information tour. Ten information sessions 
were held across the province, with Canadian food 
industry expert Terrance Ackerman speaking on 
value chain strategies, where the North American 
food industry is going, what the major retail trends 
are, and how to stay in the industry. Saskatchewan 
value chain pilot project managers were also fea-
tured at each session. The sessions attracted 132 
participants.

The Saskatchewan Agri-food Value Chain Initia-
tive presently has 7 value chain projects in various 
stages with their strategies:
- Canpresco
- Canadian Cherry Producers Inc.
- Canadian Prairie Bison
- Classic Meats
- InfraReady Products
- Canadian Prarie Lamb
- Diamond 7 Meats.



Catchy title? Well, the story is even more intriguing: an emerg-
ing technology which could benefit Saskatchewan’s grain and 
oilseed producers and processors, industrial manufacturers and 
all fuel consumers. 

Pyrolysis technology will make its first appearance in Saskatch-
ewan via Titan Clean Energy Projects Corporation. Titan’s first 
pyrolysis plant prototype will be funded, in part, from Natural 
Resources Canada, Ag-West Bio, and the Agriculture Council of 
Saskatchewan through Agriculture and Agri-Food Canada’s 
Advancing Canadian Agriculture and Agri-Food Saskatchewan 
(ACAAFS) program. Titan is also backed by companies with 
experience in biomass technology.

The pyrolysis process, the chemical decomposition of organic 
materials by heating in the absence of oxygen, has been used 
for decades to create charcoal from wood, and turn coal into 

coke fuel. It has the potential to benefit grain and oilseed 
producers and processors by purchasing and using their 
waste products, but also poses potential benefits to industry 
and the general public by offering cost-effective, cleaner-
burning fuel substitutes.

“A lot of work (in pyrolysis technology) has already been 
done with wood and wood residues,” says Jason Praski, 
President of Titan Clean Energy Projects Corporation. “But 
ag-wastes have a number of advantages. And because we’re 
utilizing non-food by-products we’re able to avoid the ‘fuel or 
food’ issue.”

The potential opportunities pyrolysis presents to the Saskatch-
ewan agriculture sector are significant, as it will find new a life 
for agricultural by-products by converting them into bio-oil 
and char. Bio-oil is an economical and clean-burning liquid 
fuel substitute. Char is also economical, both as a solid fuel 
substitute and as a feedstock for activated carbon (a 
non-graphite form of carbon used to attract and bind 
chemicals and impurities).

Construction of the prototype pyrolysis unit will take place in 
summer and fall 2008 near Saskatoon. 

Although Titan has selected its agricultural by-product 
feedstock, Praski says the facility could be modified to process 
many agricultural by-products including grain terminal 
screenings, straw, milling residues, and biodiesel processing 
residues. After its first year of operation, which will be 
dedicated solely to testing and optimization, Titan’s prototype 
will produce approximately 9,000 tonnes of bio-oil and 3,000 
tonnes of char annually.

Phenomenal Pyrolysis Prototype

Jamie Bakos (left) and Jason Praski of Titan
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Saskatchewan Agri-Food
Value Chain Initiative

Student Business and 
Marketing Plan Program 

The Student Business and Marketing Plan Program 
gives agriculture and agri-food businesses access to 
a comprehensive but affordable business or market-
ing plan prepared by a team of upper year students 
in the University of Saskatchewan’s College of Agri-
culture and Bioresources. The students work closely 
with the clients, giving them experience in prepar-
ing a business or marketing plan for a real product 
or service. The students work under the supervision 
of professors Bill Brown and Tom Allen. 

“The agri-food companies who received business 
and marketing plans through this program were 
very satisfied with the final product,” says Bryan 
Kosteroski, ACS Value Chains Specialist. “The stu-

dents proved they were capable of developing a 
plan that can be used now or enhanced at a later 
date.”

To date, the students have completed 35 business 
plans and 34 marketing plans under this program. 
Participating organizations pay $250 of the $500 
cost of the program, with $250 funded by ACS 
through funding from Agriculture and Agri-Food 
Canada’s Advancing Canadian Agriculture and 
Agri-Food Saskatchewan (ACAAFS) program.

There were eight business plans and three market-
ing plans underway for the January to April 2008 
semester. 



Centre for Agribusiness Training and Education (CATE)
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The Centre for Agribusiness Training and Education 
(CATE) is an on-line resource (www.agtraining.ca) 
that connects those seeking training to organiza-
tions offering learning opportunities. It is a central 
clearinghouse for programs, courses, seminars and 
workshops offered by universities, colleges, associa-
tions and independent agencies. CATE also plays a 
role in identifying training gaps within industry and 
develops cost sharing opportunities by monitoring 
training requests.

Funding for the CATE website is provided by the 
CASS program. CASS is a Renewal Program of the 
Agricultural Policy Framework, a joint initiative of 
the Saskatchewan 
Ministry of Agricul-
ture and Agricul-
ture and Agri-
Food Canada.

As seen on the 
chart to the right, 
monthly visits 
to CATE have 
continued to be 
consistent during 
the March 2007 
to February 2008 
period.

CATE continues 
to be a popular 
tool with the CASS program users and other groups 
looking for training.

TOP TEN MOST REQUESTED INSTITUTIONS 
FROM MARCH 2007 TO FEBRUARY 2008:

1. Assiniboine Community College – 38,787 visits
2. Saskatchewan Institute of Applied Science and                   
    Technology – SIAST – 18,126 visits
3. CanAm College – 12,361 visits
4. Natural Health institutes – 10,190 visits
5. Olds College – Continuing Agriculture Education 
    – 9,319 visits
6. International Career School Canada – 9,143 visits
7. Lakeland College – Continuing Agriculture 
    Education – 5,654 visits
8. Art of Interior Re-Design – 4,660 visits

9. Association of 
Saskatchewan Real-
tors – 3,681 visits
10. ASTEC Safety 
Services – 2,277 
visits

Assiniboine Com-
munity College is 
the top requested 
institution with over 
38,787 visits in the 
past 12 months.  
SIAST is coming in 
second at 18,126 
visits.  It is clear from 
the statistics that 
users are open to 

investigating training opportunities in other 
provinces.

Visits to www.agtraining.ca
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In just three days, 124, 516 kilograms of unused and unwanted 
pesticides were turned in during the CleanFarms Obsolete 
Pesticide Collection Campaign, organized by CropLife Canada 
through a program called stewardshipfirst ®.

“We’re very happy with the results,” reports Russel Hurst, 
CropLife Canada Manager of Stewardship Development. “It’s a 
little more than we expected – a great number of obsolete 
pesticides were taken out of the Saskatchewan farm environ-
ment.”

CropLife Canada is a non-profit trade association representing 
manufacturers, developers and distributors of plant science 
innovations, including pest control products. The stewardship-
first program, which is rotated annually through participating 
provinces, protects the environment and human health from 
the potential release, or improper use or disposal of obsolete 
pesticides.

From October 23rd – 25th, 2007, 45 pre-established agricul-
tural retail collection sites accepted all pesticides without 
question, including so-called “legacy” pesticides – long-
banned farm chemicals which are no longer registered for 
use.

To keep the program free, with absolutely no personal cost 
or liability to farmers, CropLife received financial support from 
the Agriculture Council of Saskatchewan through Agriculture 
and Agri-Food Canada’s Advancing Canadian Agriculture 
and Agri-Food Saskatchewan (ACAAFS) Program.

“Our steering committee includes retailers, producers, and 
representatives from the Saskatchewan Ministries of Agricul-
ture and  Environment,” says Hurst. “The leadership, guidance 
and cooperation are really strong, and the response we get 
from farmers is ‘Wow – this is a great program!’”

Funding also paid for communications materials to inform 
the agricultural community of the collection sites and dates, 
and for the transportation of the collected pesticides to an 
approved safe-disposal facility in Swan Hills, Alberta.

Explains Hurst, “High temperature incineration ensures no 
environmental or health hazards.”

CropLife says that it is important to ensure that products are 
properly managed from development to disposal. Judging 
from these results, Saskatchewan farmers and retailers feel the 
same way.

A Better Kind of Legacy: Cleaning Up Farm Chemicals

Centre for Agribusiness Training and Education (CATE) Agribusiness Entrepreneurship Program and 
Board Basics 
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Agribusiness Entrepreneurship Program

ACS sponsored six producers/ag-entrepreneurs to 
attend the 2008 Agribusiness Entrepreneurship 
Program (AEP) which was held at the University of 
Saskatchewan’s College of Agriculture and Biore-
sources from January 20 to 26, 2008.
 
One participant was quoted as saying, “I think 
the AEP program is a wonderful opportunity for 
producers and farm business personnel to get an 
in-depth look and better understanding of the busi-
ness side of agriculture. It is a great way to under-
stand local and international factors that contribute 
to the economics of farming in Saskatchewan.” 

Board Basics

ACS facilitated the delivery of two Board Basics 
workshops which were attended by a total of 28 
participants. A workshop in Swift Current was held 
at the Regional College and participants came from 
local agriculture organizations and community 
boards.  The custom workshop in Regina was deliv-
ered to board members of a provincial association.  

The full-day Board Basics workshop covers legal du-
ties and liabilities of boards, board governance and 
board effectiveness. Donna Bruce of DB Learning 
Consultants and Sam McCullough, Barrister and 
Solicitor, delivered the sessions.



Commitments

ACAAFS Program Area ACS Commitment Number of Projects

Number of ProjectsACS Commitment

Food Safety and Quality

CARDS Program Area

Innovation

Environmental Sustainability

$1,366.50

$68,831.00

$28,525.00

$592,080.63

1

3

3

18TOTALS

TOTALS $5,398,382.23 87

Pillar I - Industry-Led Solutions to 
Emerging Issues 

Pillar II - Capturing Market Opportunities
by Advancing Research Results

Pillar III - Sharing Information to 
Advance the Sector

$2,178,570.43

$2,240,468.88

$979,342.92

42

22

23

*Collective Outcome Projects $1,025,561.67 24

*Collective outcome projects are also included under the three pillars. 

Number of ProjectsACS Commitment

Pillar I - Hiring technical, financial, and business 
planning advisors to assist in developing business 
proposals; or undertaking feasibility studies and other 
studies to support business proposals

BOPI Program Area

Pillar II - Investigating the pre-commercialization 
of biofuels related research

$801,750

$300,000

$0

$1,101,750

5

1

0

6TOTALS

Pillar III - Gathering information to help determine 
opportunities and provide necessary input to generate 
industry involvement in biofuels capacity building

Human Resource Capacity Building

Market Opportunities

$38,137.00

$455,221.13

3

8

12



Commitments Board of Directors and 
Advisory Groups
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ACS Board of Directors 

Chair - Mr. Murray Purcell, Saskatchewan Association of Rural Municipalities
Vice-Chair -  Ms. Valerie Pearson, Saskatchewan 4-H Council 
Secretary/Treasurer - Mr. Darrell Schneider, Saskatchewan Food Processors Association
Mr. Jason Dean, Saskatchewan Cattle Feeders Association
Ms. Celine Favreau, Saskatchewan Economic Development Association
Mr. Neil Ketilson, Sask Pork
Dr. Ashley O’Sullivan, Ag-West Bio Inc.
Mr. Garth Patterson, Saskatchewan Pulse Growers, 
Mr. Dean Vey / Ms. Brenda Patton, Agriculture and Agri-Food Canada Representatives
Dr. Abdul Jalil / Mr. William Greuel, Saskatchewan Ministry of Agriculture Representatives

ACAAFS Advisory Group

Ms. Valerie Pearson, ACS, Advisory Group Chair    
Mr. Garth Patterson, ACS
Mr. Murray Purcell, ACS     
Dr. Paul Fedec, POS Pilot Plant Corp.  
Mr. Bill Heinrich, SaskCentral    
Ms. Connie Kehler, Saskatchewan Herb and Spice 
  Association
Mr. Keith LePoudre, First Nations Agricultural Council of 
  Saskatchewan Inc.
Mr. Bernie Zuk, National Research Council - Industrial 
  Research Assistance Program (Retired)
Ms. Brenda Patton, Agriculture and Agri-Food Canada
Mr. William Greuel, Saskatchewan Ministry of
  Agriculture

Biofuels Advisory Group

Mr. Murray Purcell, ACS, Advisory Group Chair
Ms. Celine Favreau, ACS
Dr. Ashley O’Sullivan,  ACS
Ms. Judie Dyck, Saskatchewan Biofuels Development 
  Council
Dr. W.M. (Mike) Ingledew, University of Saskatchewan   
Mr. Mark Stumborg, Agriculture and Agri-Food Canada
Mr. Grant McVicar, Saskatchewan Research Council
Mr. Dwayne Moore, Producer
Ms. Brenda Patton, Agriculture and Agri-Food Canada
Mr. William Greuel,  Saskatchewan Ministry of 
  Agriculture 
 

Value Chain/Value Added Advisory Group

Mr. Jason Dean, ACS, Advisory Group Chair
Mr. Darrell Schneider, ACS
Mr. Neil Ketilson, ACS
Mr. Ken Crump, Consultant
Mr. Mark Pickard, InfraReady Products Ltd.
Mr. Dan Prefontaine, Saskatchewan Food Industry 
  Development Centre
Mr. Gary Coghill, Saskatchewan Ministry of Agriculture
Mr. George Adnam, Agriculture and Agri-Food Canada
Mr. Dean Vey, Agriculture and Agri-Food Canada



Auditors’ Report 
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ACS Member Organizations Financial Statements 
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207 - 116 Research Drive (Concourse Building - Innovation Place)
Saskatoon, Saskatchewan S7N 3R3

Mailing: Box 21038, Saskatoon, Saskatchewan S7H 5N9

Tel: (306) 975-6847 | Toll Free: 1-800-641-8256 | Fax: (306) 975-6850
info@agcouncil.ca | www.agcouncil.ca




