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History:

In 1992, a group of businesses, organizations and gov-
ernment departments were invited to a meeting
because of their interest in community development.
This led to the formation of the Saskatchewan Council
for Community Development (SCCD). SCCD works
with communities to identify key issues and challenges
and provides learning opportunities to assist in taking
control of their future. In 1996, the Canadian Adapta-
tion and Rural Development in Saskatchewan
(CARDS) Committee of SCCD was selected to deliver
the CARDS grant program funded by Agriculture and
Agri-Food Canada. In 2004, it was announced that
the Advancing Canadian Agriculture and Agri-Food
Saskatchewan (ACAAFS) Committee of SCCD would
implement the new ACAAFS grant program.

Vision:

It is SCCD's vision that Saskatchewan communities will
collaborate to develop a rich social environment,
optimal economic opportunities and an optimal qual-
ity of life.

Goals:

• To create an awareness of community
development

• To provide capacity building opportunities that
enable communities to work collaboratively to
determine their future

• To develop member consensus on issues and
act as a spokesperson when necessary

• To facilitate information exchange
• To promote and disseminate rural research and

policy analysis

Pictured on cover: John
and Barb Coté with
children Josh, Morgan,
Erin, and Lyndon. Cover
image courtesy of the
Saskatchewan Canola
Development Commission.



Executive Committee

Mich Ozeroff, Chair
Louis Hradecki, Vice Chair
Ryan Calder
Deborah Ehmann
Sharon Metz
Nina Sas
Valerie Smith
Linda Pipke, Executive Director

ACAAFS/CARDS Committee

Louis Hradecki, Chair (SCCD)
Gordon Hall, Vice-Chair (Saskatchewan Urban Municipalities Association)
Mich Ozeroff (SCCD)
Marilyn Jahnke (Livestock)
Irvin Yorga (Livestock)
Elvin Haupstein (Supply Management)
Don Slind (Supply and Service Agri-Business)
Bryan Kosteroski (Secondary Processors)
Murray Purcell (Saskatchewan Association of Rural Municipalities)
Jim Schick (Other)
Chris Hale (Grains, Oilseeds, Specialty Crops and Horticulture)
Brett Meinert (Grains, Oilseeds, Specialty Crops and Horticulture)
Jennifer Hawreluik (Youth)
Ex-Officio: Jim Atcheson (Agriculture and Agri-Food Canada)
Ex-Officio: Kofi Agblor (Saskatchewan Agriculture and Food)

SCCD Staff

Linda Pipke, Executive Director
Laurie Dmytryshyn, ACAAFS/CARDS Manager
Bev Magill, AIMS Program Coordinator
Ann Smith, ACAAFS/CARDS Senior Project Officer
Dallas Carpenter, Communications Officer
Blair Goldade, ACAAFS/CARDS Project Officer
Laura Mychan, Administrative Assistant/Privacy Officer
Judy Riou, Accounting and Leadership Saskatchewan
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NGO’S
Agriculture in the Classroom
Assiniboia Economic Development Authority Inc.
Badlands Recreation Association
Carlton Trail REDA
Centre for Rural Studies & Enrichment
Conseil de la Co-operation de la Saskatchewan
East Central Development Corporation
Etomami Valley REDA
Long Lake REDA
National Farmers Union
New Opportunities Rural Development Co-op
Partners for Rural Family Support
Prince Albert & District Community Futures
    Development Corporation
Provincial Council of ADD Boards
Sagehill Development Corporation
Sask Pork
Saskatchewan Watershed Authority
Saskatchewan 4-H Council
Saskatchewan Economic Developers Assoc.
Saskatchewan Parks & Recreation Assoc.
Saskatchewan Trade & Export Partnership (STEP)
South Central Community Futures
    Development Corporation
Southwest Centre for Entrepreneurial
    Development Inc.
Ventures Community Futures Development
    Corporation

* denotes sustaining members

BUSINESS
Credit Union Central of Saskatchewan*
Federated Co-operatives Limited*
Prairie Centre Credit Union Ltd.
Saskatchewan Wheat Pool

GOVERNMENT
Federal
Rural Secretariat - AAFC*
Prairie Farm Rehabilitation Administration
RCMP – Client Services
Provincial
Saskatchewan Industry and Resources*
Saskatchewan Learning*
Saskatchewan Agriculture and Food
Saskatchewan Community Resources
and Employment*
Municipal
Saskatchewan Association of Rural Municipalities
Saskatchewan Urban Municipalities Association
Aboriginal
Federation of Saskatchewan Indian Nations
Metis Nation of Saskatchewan
Individual
Two individual members

EDUCATIONAL
Association of Saskatchewan Regional Colleges
University of Saskatchewan Centre for the Study of
    Co-operatives
Cumberland Regional College

SCCD Members
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2005 is a year of celebration for Saskatchewan, a year to reflect on our past and to look
forward to the many opportunities that lie ahead.

Saskatchewan was built by people with courage, vision, and willingness to seek help and
collaborate with others. SCCD is providing practitioners, volunteers, and community
leaders with the skills necessary to allow Saskatchewan communities to continue to
progress and strengthen as we realize our goals and reach for new heights.

Partnership, collaboration, and sharing best practices and success stories provide a base
for achievement and improvement. SCCD is eager to continue our involvement in the
evolution of Saskatchewan communities, providing people with valuable skills in order to
enable communities to recognize and seize opportunities for their communities.

I would like to thank the SCCD executive and staff for their commitment of time, energy, expertise and desire
to build a stronger organization. Without their dedication, the support of our members and the strong belief in
rural communities, SCCD could not be the catalyst for community development, cooperation and empower-
ment it is today.

Message from the Chair
Mich Ozeroff
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Message from the Executive Director
Linda Pipke

By providing people with the knowledge and tools to become leaders, the Saskatchewan
Council for Community Development (SCCD) is enabling individuals and communities to
take charge of their future.

The success of SCCD over the past year is reflected in the people of Saskatchewan who
are committed to the success of their communities, their businesses, and themselves.
Leadership Saskatchewan and the Consensus Program continue to respond to the needs
of rural Saskatchewan, with an increased interest in customized programs from a number
of groups.

Among our other programs, each stands out as a valuable part of the SCCD family. The
Centre for Agribusiness Training and Education (CATE) has been a successful initiative, and is relied upon by
many who wish to pursue a career in areas related to agriculture. The Agriculture Institute of Management in
Saskatchewan (AIMS) continues to be relied upon by producers for information on management skills. The
Advancing Canadian Agriculture and Agri-Food Saskatchewan (ACAAFS) and Canadian Adaptation and Rural
Development in Saskatchewan (CARDS) programs are providing agriculture and agri-food industries with
resources to achieve innovation and greater access to important markets.

Our supporting partners allow us to deliver our programs. I would like to thank the following organizations for
their contributions to SCCD in 2004/2005: Agriculture and Agri-Food Canada’s Canadian Agriculture and Rural
Communities Initiative and Rural Community Capacity Building Program; Credit Union Central of
Saskatchewan; Federated Co-operatives Ltd.; SaskTel; and eight provincial government departments: Agricul-
ture and Food, Health, Rural Revitalization, Community Resources and Employment, First Nations and Métis
Relations, Industry and Resources, Highways and Transportation, and Learning.

Thank you to the many committed individuals and organizations who make SCCD and our programs valuable
and in demand by so many. With your help, we will continue to build on our strengths and improve the capacity
of our unique and diverse province.



Leadership Saskatchewan

Reaching More Communities
Now in its sixth year as a program of SCCD, Leadership Saskatchewan has been offered to nearly 500
participants from 100 communities throughout the province.

In 2004-2005, the Leadership Saskatchewan program was delivered to a diverse group from the
Meadow Lake area, which included participants from Meadow Lake, Beauval, Waterhen, Canoe
Narrows, Dorintosh and the Flying Dust First Nations.  Our facilitators also delivered a Health and
Wellness Leadership program to the Battlefords Tribal Council.  The participants were from North
Battleford and the First Nations groups at Little Pine, Lucky Man Cree, Mosquito, Sweetgrass,
Moosomin, Red Pheasant and Poundmaker.

Engaging Youth
In 2005, a group of youth (ages 14-25) from northern
Saskatchewan took part in a focus group in La
Ronge, which helped facilitators identify their skill
needs to further develop SCCD’s Leadership North
Youth Program.  Facilitators Judy Riou and Judy
Hughes found the youth to be very engaged and
excited with the potential program development
and delivery.  Although the main point of the focus
group was to identify their unique leadership needs, it
was also used to integrate knowledge and exercises
that could help the youth on their way to being
productive leaders in their communities.

Strengthening Communities
A Community Strategic Planning leadership session

was delivered to the board of the Etomami Valley REDA with separate sessions delivered to three of
their member communities in June 2004.  The participants were led through various exercises to
identify the strengths present in their communities and how they can engage others from the com-
munity.  The participants also identified goals and projects they wanted for future development and
enhancement of their communities.

A community development workshop was delivered in Saskatoon to members of Saskatchewan
Association of Recreation Professionals (SARP).  The group consisted of various recreation and health
professionals from organizations all over the province.

Conflict to Consensus Workshops
A two-day Team Building workshop was delivered to a group from the Kinistin Salteaux First Nations
(near Tisdale, SK).  The workshop was held at the Jackfish Lodge near North Battleford.  They focused
on future endeavors including:  problem solving, actions for better teamwork, communication,
networking, cultural traditions, programs, and needs assessments. Linda Pipke and Marlene Panko
facilitated this workshop.

SCCD Year in Review
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Youth from Churchill High School in La Ronge  partici-
pate in the Leadership Northern Program



SCCD Community Development Achievement Award
The winner of SCCD's annual award is the Action
Southwest Business Networks Coalition (ASBNC), a
broad-based economic development initiative in
southwest Saskatchewan.  Together, leaders from
many of their communities have taken on the initia-
tive to shape their region's next steps in develop-
ment.

Board Basics
Workshops were held in Saskatoon in November and
Regina in March.  Participants represented commod-
ity groups, Saskatchewan Agriculture and Food,
Agriculture and Agri-Food Canada, First Nations
groups, community organizations and a variety of
non-profit organizations.

SACTAC/CATE
The Centre for Agribusiness Training and Education (CATE), a Web-based pilot project, was officially
launched in April 2004. It was recommended by the Saskatchewan Agriculture Community Training
Advisory Coalition (SACTAC) in a previous year's strategic plan. CATE was developed to provide
people with a central clearinghouse for courses, seminars and workshops offered in Saskatchewan
and beyond.  The project is funded by Saskatchewan Learning and CARDS.

Partnerships
SCCD was approached by the “Your Future Is
Here” campaign, started by the Saskatchewan
Rotary Youth Foundation Inc., to become involved
as a contributor of a scholastic bursary.  SCCD
awarded two scholastic bursaries to enable two
youth from our province to participate in our
Leadership Saskatchewan programs.  The recipi-
ents, Tim Irvine and Gwen Nickel, were awarded
the bursaries at the first annual “Your Future Is
Here” Gala, September 27, 2004 at the Saskatoon
Centennial Auditorium.

SCCD partnered with the Community Develop-
ment Society of Saskatchewan (CDSS) for their
annual conference, November 18-19, 2004 in Prince
Albert.
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Linda Pipke, SCCD Executive Director with bursary
recipients Gwen Nickel and Tim Irvine and Judy Riou,
Leadership Saskatchewan

SCCD Community Development Achievement Award
L-R:  Sharon Metz, SCCD Program Chair; Sandra

Blythe, Award Winner; Mich Ozeroff, SCCD Chairman
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2004-2005 was a successful year for the ACAAFS/CARDS Committee. The Committee
had extra responsibility as projects under CARDS continued while the ACAAFS program
was introduced and implemented. It was an ambitious and rewarding year, one which
allowed us to partner with many organizations in our ongoing effort to make a positive
impact on the agriculture and agri-food sector in Saskatchewan.

Although CARDS is winding down, the remaining funds allowed the Committee to fund
67 projects and several strategic initiatives. Growing Saskatchewan, one of the
Committee’s strategic initiatives funded this past year, included an entertaining and
informative evening called ENCORE which was held in October 2004. Over 900 people
attended this event which showcased Saskatchewan grown and produced food
products, along with Saskatchewan talent.

Growing Saskatchewan magazine was another excellent showcase for Saskatchewan’s producers and
processors. The premiere issue of Growing Saskatchewan came out in October 2004 and had a tremendous
response from the people of the province. This shows that people are interested in hearing about
Saskatchewan success stories, and that optimism and pride abound in this province. Special thanks to the
Growing Saskatchewan Advisory Committee for their dedication and in-kind contributions to this initiative.

The Committee spent considerable time working out the details and implementing the ACAAFS strategic
plan. Part of that strategy is to engage industry, which will be done through a new sub-committee - the
Industry Interface Sub-Committee. Another part of the strategy is to engage youth and gather their feed-
back, which resulted in the addition of a youth representative on the Committee.

ACAAFS offers many new possibilities for agricultural innovation across Saskatchewan and Canada. The new
collective outcome funding through ACAAF will encourage interprovincial collaboration on projects that
will benefit industry. We look forward to continuing our successful relationship with ACAAF industry councils
across Canada.

I would like to thank the many organizations within the agriculture and agri-food sector for their patience
while the ACAAFS program got off the ground. I would also like to thank the SCCD Secretariat and the
ACAAFS Committee for their hard work and dedication.

A special thank you goes out to our technical reviewers, at both the federal and provincial levels. Their work
and the continued trust and collaboration of Agriculture and Agri-Food Canada are enabling the ACAAFS
program to move forward.

As I reflect on the past year, I believe that the CARDS and ACAAFS programs have made a positive impact
on the agriculture and agri-food sector in our province. I, along with my colleagues and proponents, look
forward to improving the sector through further innovation and diversification.

ACAAFS Vision
ACAAFS vision is a strong and vibrant agriculture and food sector.

ACAAFS Mission
ACAAFS supports innovative agriculture related projects that enable a sustainable, well-diversified
economy for the benefit of the industry and for the people of Saskatchewan and Canada.
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ACAAFS Chair's Message
Louis Hradecki



The Advancing Canadian Agriculture and Agri-Food (ACAAF) Pro-
gram, funded by Agriculture and Agri-Food Canada (AAFC), was
launched in April 2004 as the successor to the Canadian Adaptation
and Rural Development (CARD) Program. CARD funding provides
the agriculture and agri-food sector and rural Candadians with tools
to acquire and use knowledge and skills to seize opportunities that
change has created.

ACAAF is a five-year, $240 million program designed to position
Canada’s agriculture and agri-food sector at the leading edge to
capture new opportunities. Saskatchewan’s share of the ACAAF
program ($3.22 million annually) is delivered by the Advancing

Canadian Agriculture and Agri-Food Saskatchewan (ACAAFS) Committee of SCCD, formerly known
as the Canadian Adaptation and Rural Development in Saskatchewan (CARDS) Committee.

The ACAAFS Committee consists of thirteen voting members and two ex-officio, non-voting represen-
tatives from AAFC and Saskatchewan Agriculture and Food. The Committee represents 63 organiza-
tions from several sectors, including: livestock; secondary processors; supply management; supply
and service agri-business; and grains, oilseeds, specialty crops and horticulture. Members of the
ACAAFS committee also represent the Saskatchewan Association of Rural Municipalities (SARM), the
Saskatchewan Urban Municipalities Association (SUMA), and SCCD. A new committee position was
added last year for a youth representative, making the ACAAFS committee more representative of
the Saskatchewan agriculture and agri-food sector.

The ACAAFS program is delivered under three “Pillars”:

· Pillar I focuses on industry-led projects that test new ideas and approaches. Funding is in-
tended to assist the agriculture and agri-food sector in responding to current and emerging
issues, and capturing new opportunities through collaborative projects.

· Pillar II assists in creating market opportunities within the agriculture and agri-food sector by
transferring research results from industry, government, and educational institutions. The goal
of this pillar is to encourage business growth and improve the sector’s competitiveness
through commercialization of research results.

· Pillar III is intended to assist the agriculture and agri-food sector in gathering, analyzing and
sharing information that will strengthen the sector’s ability to participate in policy dialogue
and shape the future of the sector. Special consideration is given to projects that address
sector-identified information needs or gaps that are not covered under other programming.

Under the new strategic plan of the ACAAFS Committee, sub-committees have been formed. The
ACAAFS Committee has adopted a proactive approach to program delivery, with sub-committees
engaging industry to identify industry priorities and develop specific projects in response to industry
needs.

ACAAFS
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For the 2004-2005 fiscal year, two projects were approved by the ACAAFS Committee: the Value
Chains Strategic Initiative and the Enhancing Vaccine Efficacy project. These projects are the first of
many innovative, agriculture related projects that will improve the sustainability and diversity of
Saskatchewan’s economy, giving the agriculture and agri-food industries the ability to anticipate and
prepare for challenges and opportunities.

For more information on the ACAAFS program, please visit our Web site at www.sccd.sk.ca/acaafs.
CARDS program information is available at www.sccd.sk.ca/cards.

Enhancing Vaccine Efficacy

Organization: Vaccine and Infectious Disease Organization (VIDO)
Total project cost: $1,200,000
Amount funded by ACAAFS: $116,880
Amount funded by other industry councils: $483,120

The project will test a novel immune stimulant’s role in enhancing immunity to a family of bovine
respiratory disease vaccines that are already in the market and, more importantly, add new compo-
nents to the vaccine to broaden the degree of protection to bovine respiratory disease (shipping
fever).

This is the first Saskatchewan project that qualified for funding under the collective outcomes initiative
of ACAAF. All Industry Council's across Canada are providing funding for this project.

Value Chains Strategic ACAAFS Initiative

Organization: Saskatchewan Council for Community Development
Total project cost: $800,000
Amount Funded: $800,000

This is a strategic initiative of the ACAAFS Secretariat.  Activities to be undertaken include: the devel-
opment and generation of public awareness and educational materials including brochures, a CD-
ROM, a Website, “how to” handbooks, and awareness and educational training.  A value chain
facilitator will also be hired to develop, implement all activities and work with emerging and existing
value chain projects.

This project will work in partnership with the Value Chains program of Saskatchewan Agriculture and
Food.
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In 2004/2005, 67 CARDS projects worth $1,576,012 were ap-
proved under AAFC's six strategic priority areas: Food Safety
and Quality, Rural Development, Human Resource Capacity
Building, Innovation, Market Opportunities, and Environmental
Sustainability. Since 1995, 841 projects for a commitment of
approximately $20.3 million have been funded under the
CARDS program. Funding for the CARDS program will still be
available in 2005/2006, with the ACAAFS Committee making
all funding decisions for the CARDS program.

Among the CARDS projects funded in 2004 was Growing
Saskatchewan magazine and ENCORE 2004 – Saskatchewan’s
Dinner Party. The first edition of Growing Saskatchewan was
warmly received, with recipes and profiles on Saskatchewan
success stories being the most popular articles. The Growing
Saskatchewan Advisory Committee, made up of representa-
tives from industry and government, was formed to guide this
initiative.

Over 900 people attended ENCORE 2004-
Saskatchewan's Dinner Party, held on October 29,
2004 at the Centennial Auditorium in Saskatoon.
After the on-stage demonstrations, guests
sampled food featuring Saskatchewan grown
and produced ingredients. Elizabeth Baird and
Emily Richards of  Canadian Living Cooks per-
formed at ENCORE, as did Saskatchewan enter-
tainers Brigitte Gall and Brad Johner (pictured
right). Guests were also entertained by an excerpt
from Leeann Minogue's new play, "Dry Streak."

CARDS
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Agriculture and          Number of          CARDS
Agri-Food Canada          Projects               Commitment
Priority Area          Approved
Human Resource Capacity Building                20 $173,070
Innovation                 5 $160,725
Environmental Sustainability                11 $212,608
Market Opportunities                16 $596,927
Food Safety and Quality                 9 $254,477
Rural Development                 6 $178,205
TOTALS                67 $1,576,012

CARDS
Commitment by
AAFC Priority
Areas



Consultant Workshop Program (CWP)
Program uptake remained strong in this program,
with 177 sessions booked in the 2004 – 2005 fiscal
year.

Conference Speaker Sponsorship Program
27 applications were approved this year, includ-
ing the Saskatchewan Greenhouse Growers,
Agricultural Producers Association of
Saskatchewan (APAS), Agriculture in the Class-
room, North Battleford Ag Society and Kindersley
Ag Outlook.  Presenters covered topics ranging
from marketing and farm safety to climate
change.

Agribusiness Entrepreneurship Program (AEP)
AIMS sponsored ten producers for $1,000 each to
attend the AEP.  The ten producers represented
the excellent and diverse practices of
Saskatchewan agriculture. This year the program
was held at the College of Agriculture on the
University of Saskatchewan campus from January
23 to 29, 2005.

AIMS also provided sponsorship to the
Saskatchewan Outstanding Young Farmers,
Melanie and Kevin Boldt, to attend the AEP.
Melanie’s article in SCCD’s March newsletter
identified the benefits of the program: the diver-
sity of the participants and what they brought to
the class, the excellent instructors who challenged
participants to think strategically and the oppor-
tunity for participants to sharpen their manage-
ment skills.

Market Prospects, in its twentieth year, was sponsored by AIMS. The longstanding market and market
outlook information segments inform farmers about changing production and market factors that
might influence production levels and prices of the major Saskatchewan crops and the red meats in
the coming year.

AIMS offered six Renewal Specialists from Saskatchewan Agriculture and Food $5,000 each to deliver
regional events in place of the annual Profiting from Agricultural Change conference.  Each event
addressed the goals of renewal (business planning, succession planning, etc.) and included issues of
regional importance.  The northwest, northeast and southwest regions participated in these events
this past year.

Garven and Associated completed the Needs Assessment/Benchmark Study for the Canadian Farm
Business Management Council (CFBMC) and AIMS.  The study was designed to explore and under-
stand the information needs and the life cycle of farm management clubs in Saskatchewan. A
second component of the study was to determine their level of interest in benchmarking and analyz-
ing their accounting management systems.  Interviewees reported a high level of satisfaction with
the CWP and stated it was one of their primary sources for information. Clubs also expressed an
interest in a Web site where they could communicate with one another and learn what other clubs
are doing.  Approximately 47 percent of the farm business management clubs expressed an interest in
sharing benchmarking information.
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AIMS

The 2004 Saskatchewan Outstanding Young
Farmers Kevin and Melanie Boldt with their sons
Adam, left, and Liam.
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P.O. Box 21038
102 - 15 Innovation Boulevard

Saskatoon, Saskatchewan
S7H 5N9

Phone: (306) 975-6847
Fax: (306) 975-6850

E-mail: info@sccd.sk.ca

www.sccd.sk.ca


