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Introduction

VISION

Communities collaborating to develop a
rich social environment, optimal economic
opportunities and quality of life.

AIM/MISSION

To be a catalyst for community co-
operation, empowerment, and development
in Saskatchewan.

OBJECTIVES

A premise of the Council's objectives is that
the Saskatchewan community can be served
best when the organizational members of the
Council maintain and share an awareness of
local and regional needs and priorities.

To assemble and distribute

information on community

empowerment and development

in Saskatchewan.

2 To identify development

challenges and opportunities

common to the collaborating

stakeholders.

3 To support and promote

appropriate collaborative

action, innovative approaches,

options and partnerships for

community development.

1.

2.

3.

In 1992, a group of organizations were invited
to a meeting because of their interest in rural
community development. At that meeting

there was a clear indication that a coalition of
these groups would be important to maintain
communication linkages around community
development efforts and to play an important
role in fostering community empowerment and
development in the province.

This led to the creation of the Saskatchewan
Council for Community Development (SCCD).
SCCD works with people in communities to
identify key issues and challenges and provide
learning opportunities that will assist them in
meeting their community or regional goals.
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• SCCD celebrated its 10th Anniversary and Leadership Saskatchewan Graduation 
at a special “Celebrating Saskatchewan” dinner in conjunction with the Annual 
General Meeting in June, 2002.

• “Excellence in Leadership”, SCCD’s innovative, online leadership training 
program was nominated in two categories (Not-For-Profit and E-Learning) by the
selection committee for the Western Region of the Canadian E-Business 
Leadership Program 2002 awards.  

• The Canadian Adaptation and Rural Development in Saskatchewan (CARDS) 
Committee approved 105 projects, for a CARDS contribution maximum of 
$3,234,499.00.

• CARDS highlighted some of the projects it has funded at the CARD Showcase 
for federal Ministers and Members of Parliament in Ottawa in May, 2002.

• The Agriculture Institute of Management in Saskatchewan (AIMS) Consultant 
Workshop Program was successful again this year: Thirty-six people with 
expertise in a wide range of issues of relevance to farm business management 
provided workshops on 109 different topics. Approximately 200 workshops were 
delivered to over 15,000 people in communities around the province.

• Leadership Saskatchewan was offered to more than 50 participants from three 
regions represented by nine communities.  

• A study of current and future learning needs of agribusiness managers was 
performed by SCCD for Saskatchewan Learning. The resulting report,  “Human 
Resource Skills Needs Assessment for Primary Agriculture Production Sector” 
recommends, among other 
things, that a Centre for 
Agribusiness Training and 
Education be established.

Highlights

Quill Lakes (Bankend, Archerwill, Foam Lake, Saskatoon, Wadena,
Wishart and Wynyard) Leadership Saskatchewan participants at the

Celebrating Saskatchewan dinner in June.
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Chairman’s Report
MICH OZEROFF

In the past year, the Saskatchewan Council for Community Development (SCCD) responded to a
number of opportunities and we provided a range of programs to enhance capacity in rural
agricultural communities. 

The Council, through its Saskatchewan Agricultural Community Training Advisory Committee
(SACTAC), was approached by Saskatchewan Learning to undertake a study of the training and
human resource needs of the primary agriculture production sector. The resulting report makes sever-
al recommendations for enhancing access to agribusiness manager training for Saskatchewan farmers.
One of the recommendations is to establish a Centre for Agribusiness Training and Education that
would provide pathfinding services to new, emerging, established and senior managers. A committee
consisting of a number of project stakeholders and coordinated by SCCD is moving forward with
developing the virtual Centre.

Our Leadership Saskatchewan program is making a difference in rural communities. With funding
from Health Canada, we were able to hire an outside agency to perform a thorough, objective evalua-
tion of the program. The evaluation report says:

Leadership Saskatchewan is a strong community-based leadership program that 
yields high participant satisfaction, learning and retention of many key aspects of 
leadership knowledge and skill. Further, attendance at the program has launched 
many successful community based initiatives.

In addition to Leadership Saskatchewan we delivered a Consensus Institute workshop and five Board
Basics workshops.  We are experiencing strong demand for farm management educational opportuni-
ties. Over 24,000 people took part this year in Agriculture Institute of Management in Saskatchewan
(AIMS) programs for farm business managers.

The agencies that fund SCCD programs deserve special recognition for their commitment to rural
Saskatchewan. We thank Agriculture and Agri-Food Canada, Health Canada, SaskTel, Credit Union
Central of Saskatchewan, Federated Co-operatives Ltd., and the following government departments:
Agriculture, Food and Rural Revitalization; Community Resources and Employment; Health;
Highways and Transportation; Industry and Resources; and Learning.

SCCD continues to act as Secretariat for the Canadian Adaptation and Rural Development in
Saskatchewan (CARDS) Program, funded by Agriculture and Agri-Food Canada.  In the 2002-2003
fiscal year, the CARDS Committee has approved a total of 105 projects, for a CARDS Contribution
Maximum of $3,345,274.00.  The CARDS Committee reviews applications and approves funding for
innovative projects designed to foster increased long-term growth, self-reliance, employment and
competitiveness in Saskatchewan’s agriculture and agri-food sector and rural communities.

The coming year will present new opportunities and challenges for rural, agricultural communities. I
look forward to working with you as the Council collaborates with its members, committees, funders
and others to continue “responding to change”. 
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Director’s Report
LINDA PIPKE

With the support of the provincial government, Saskatchewan businesses, and the federal govern-
ment through the Rural Secretariat, the Saskatchewan Council for Community Development
(SCCD) has enabled growth and development in Saskatchewan communities. 

Many people have realized that they need to be very active in creating thriving communities and regions.
They need a strong base of leaders who can drive projects and develop collaborative approaches within
regions. It is essential to work collaboratively in order to have the critical mass required for most projects.
To be successful, communities must have a shared vision.

SCCD’s capacity building programs can help communities achieve their vision. Programs such as
Leadership Saskatchewan, Coaching for Results, Board Basics and the Consensus workshops have enabled
people to become strong community leaders who have made things happen in their region.

The province’s agricultural community faced the challenge of drought in several parts of rural
Saskatchewan this year, creating stress in farm families and the communities that thrive and survive on
agricultural services and businesses. Agriculture and Agri-Food Canada (AAFC) is trying to address some
of the challenges in the agriculture sector through the creation of the Agricultural Policy Framework
(APF). The Framework is composed of five elements: business risk management; food safety and food
quality; science and innovation; environment; and renewal. We have had discussions with AAFC about
how SCCD can assist in the delivery of APF related programs.

The Saskatchewan Council for Community Development has completed its fifth year as Secretariat for the
Canadian Adaptation and Rural Development in Saskatchewan (CARDS) Program.  Agriculture and Agri-
Food Canada extended the current CARDS program to March, 2004 and we will hear more by the end of
the year about the role we may play in any future AAFC funding program. 

The Agriculture Institute of Management in Saskatchewan (AIMS) has continued to operate this year uti-
lizing fees collected over the ten-year period of the program. The program’s key elements will be offered
in the coming year. The speaker sponsorship program and consultant workshop program, in particular, are
well used by those in the agricultural community. There could be an opportunity under the emerging
renewal program of the APF to adapt or modify AIMS so that the agriculture community can continue to
have access to leading edge information for sustaining and developing strong farms and agricultural 
enterprises.

The Council welcomed three new members this year: Badlands Recreation Association in Bengough;
Partners for Rural Family Support, based in Humboldt; and Prince Albert Community Futures
Development Corporation. The recent addition of an individual membership category will encourage those
who have a personal interest in community development to attend meetings and provide input into the
Council.

In October, Mich Ozeroff, SCCD Chair, and I attended a meeting in Nova Scotia to discuss the develop-
ment of a National Rural Network. The network would serve as an advisory group to Andy Mitchell,
Secretary of State (Rural Development). It would involve all of the provinces and territories and encour-
age sharing of information, provide policy input to issues affecting rural Canada, create strategic partner-
ships, build an understanding of cultural, geographic and linguistic diversity and develop a long-term
vision and strategies for the future. The network is still being developed and we hope it will become a
reality in the coming year.

Saskatchewan’s future is indeed “wide open” and by working together we will achieve great things in this
province.
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Committee  Report
SHARON METZ, CHAIR

With a second year of funding from the Canadian Agricultural Rural Communities Initiative (CARCI)
of Agriculture and Agri-Food Canada, which covered 50% of implementation costs, SCCD offered
Leadership Saskatchewan, a Consensus Workshop and further developed the online leadership

training program. Health Canada’s Rural and Remote Health Innovations Initiative Fund went a long way
toward matching the CARCI dollars for the Leadership Saskatchewan Program.  The Health Canada money
allowed SCCD to develop a new module, “Creating Healthy Communities” and a related workbook, to add to
the existing ten modules in the Leadership Saskatchewan program. These dollars also permitted SCCD to
undertake a thorough evaluation of the new module within the context of the larger program.  This year,
SaskTel donated further dollars for enhancements to the online leadership training program, “Excellence in
Leadership-Developing a Community of Leaders Online” at www.leadershipexcellence.ca. 

There is considerable interest in board development in the non-profit sector. We offered five Board Basics
workshops in the past year and they were all well-received.

Leadership Saskatchewan
The Leadership Saskatchewan program was offered in three regional areas between December 2002 and
March 2003. The first participating regional community group encompassed Blaine Lake, Shellbrook, and
Witchekan Lake First Nation.  This diverse group included people who are First Nations, Metis, youth, seniors
and others. 

The second regional group involved First Nations, Metis, young people
and others from Canora, Kamsack, Keeseekoose First Nation,
Langenburg, Norquay and Yorkton.  

The third group was comprised of participants from North Battleford and
surrounding area. 

The Leadership Saskatchewan program begins with a two-day retreat
which addresses the community-based leadership concept, highlights the
strengths of working together toward a common goal and generates
enthusiasm for the training sessions that follow. The six training sessions
cover 11 subject areas: Creating Healthy Communities, Decision

Making, Effective Communication, Working With Diversity, Getting Organized, Visioning, Gaining
Community Consensus, Managing Conflict, Involving the Community, Generating Financial Support for
Community Projects, and Creating Strategic Alliances.

The Leadership Saskatchewan evaluation team produced a final report in March, 2003. In addition to the
extensive use of other evaluative tools, two focus group sessions were held with program stakeholders.

Some of the evaluation findings:

In the two groups with Métis or First Nations representation, the module [Creating Healthy 
Communities] served as a platform to begin discussions around understanding of other cultures and 
fostered the concepts of common interest and understanding and the potential for working together. 

Blaine Lake, Shellbrook, and Witchekan Lake
First Nation Participants
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One of the program participants said of the Creating Healthy Communities module:
“In planning a project, I will be more concerned about how the health of the community can be affected
by the project, gives me a bigger community picture; I will now look through the eyes of a community 
perspective, not an individual entity; the complexity of a community and how everything intertwines.”

A pilot was completed for a Youth Leadership Pilot program for ages 13 – 18 in the communities of
Assiniboia, Limerick, and Mossbank. It began with a retreat for youth ages 13 - 18 on February 11, 2003 in
Assiniboia. This is a very exciting opportunity to empower youth and help them develop leadership skills for
the betterment of themselves and their communities.  The pilot results will assist us in determining the
direction of an SCCD youth leadership program. 

The Saskatchewan Council for Community Development is seeking funding so that Leadership Saskatchewan
can continue to make a positive contribution to rural and northern Saskatchewan communities.

Online Leadership Program
On November 4, 2002 SCCD announced the launch of an innovative, online leadership training program for
Saskatchewan residents. “Excellence in Leadership” is a self-directed, learning program
(www.leadershipexcellence.ca) with 11 modules designed to enhance community leadership skills: Embracing
Diversity; Creating Healthy Communities; Visioning; Communication; Managing Conflict; Decision Making;
Gaining Consensus; Involving Others; Building Strategic Alliances; Organizing Effectively, and; Obtaining
Financial Support. 

The idea for the program arose from SCCD’s experience in delivering Leadership Saskatchewan, a face-to-
face leadership program that has been offered in rural communities since 1998; factors such as time and
distance prevented some rural residents from participating. This new online leadership training program will
be available to anyone with access to the Internet and the modules can be completed at an individual pace. A
program administrator provides participants with online feedback on the exercises and quizzes that are
associated with each module. 

SCCD obtained funding for this project from the Canadian Agricultural Rural Communities Initiative
(CARCI), a program of the Rural Secretariat, Agriculture and Agri-Food Canada and matching dollars were
provided by SaskTel.  DirectWest was contracted by SCCD to develop the online program. 

The Council was pleased to be nominated for two awards by the
selection committee for the Western Region of the Canadian E-
Business Leadership Program (http://www.eleadership.ca). The
Excellence in Leadership online training program was nominated in the
Not-For-Profit and E-Learning categories. While we did not ultimately
win an award, the publicity accompanying the nomination increased
awareness of our program.

Coaching for Results Workshop
This workshop was held on November 6th & 7th, 2002 in Saskatoon.
Coaching expands people’s capacity to produce extraordinary results.
The entire workshop focuses on the practical application of a proven
coaching philosophy and techniques that have been tried and tested in

the field.  Participants complete a number of hands-on exercises and assessments to assist in translating what
they have learned into what they can use to enhance the leadership performance of themselves and of those
whom they coach. 

Don Ching, Sasktel President and CEO,
speaks at the launch of the online 

leadership program.

Program Committee 
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Board Basics Workshops
Five Board Basics workshops were held this year. Two general offerings of the workshop were presented in
Regina and one in Yorkton to a total of 74 board members and staff of non-profit organizations. 

Two customized Board Basics Workshops were delivered to Lloydminster Credit Union and Woodland Cree
Enterprises, Inc. in LaRonge, reaching a total of 46 people.

The one-day workshop covers the mandate, roles, responsibilities and scope of decision making of board of
directors and management, legal duties of Board Directors and liabilities that may be incurred through
participation on a Board. 

In response to expressed interest in the workshop, it will again be offered in a number of communities in the
coming year. 

Consensus Workshop – Managing Diversity
The workshop was held in Saskatoon on February 10, 11 and 12th, 2003 facilitated by Bob Chadwick of
Consensus Associates in Oregon.  On February 13 & 14, 2003 Bob Chadwick and SCCD staff members
travelled to south central Saskatchewan to deliver consensus training to two groups of youth.

Bob is internationally recognized for his special abilities to bring differing groups together to communicate
and develop common solutions.  

The workshop allowed the participants to experience the consequences of conflict resulting from diversity.
Participants learned to acknowledge diversity, the impacts it has and how to move those diverse viewpoints to
a common solution—one that creates understanding and tolerance in others. Group discussions, role-plays and
other exercises enhanced the experience of this three-day workshop.

Two Consensus Institute workshops will be offered in the coming year: “Managing Change” and “Managing
Scarcity” .

Community Development Awards 
At the SCCD Annual Meeting in June, 2003 Mich Ozeroff, SCCD Chair, presented a Community
Development Achievement Award, in the Education and Training category, to the South East Rural Resource
Committee. 

This Committee formed the South East Rural Resource Program in response to concerns for the general
welfare of farmers and farm families in their region.  The Program offers educational and training services to
rural farm families in 43 RMs in southeast Saskatchewan.

Nominations for the annual awards are accepted in the following categories: Overall Community
Achievement; Health and Social Development; Education and Training; and Economic Development.

Sandy Dalziel (centre) of the South East Rural
Resource Program accepts a Community

Development Achievement Award.
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SACTAC  Report
CHRIS HALE, SACTAC CHAIR

In January, 1998 the Saskatchewan Agricultural Community Training Advisory
Committee (SACTAC) became a committee of SCCD. Composed of primary producer
organizations, SACTAC is the agriculture reference group for the Saskatchewan Labour

Force Development Board (SLFDB).  Chris Hale served as SACTAC Chair this year. In
having an “agriculture” seat at the SLFDB table, Chris can ensure that agriculture training
needs are considered when the SLFDB advocates with provincial and federal governments
for training and other labour force development issues. This year, Chris attended three
SLFDB meetings on behalf of SACTAC.

SACTAC’s Mission

To empower and strengthen Saskatchewan agriculture and its communities by developing
and promoting training strategies through the collaboration and coordination of the activities
of agriculture labour market partners.

Activities

The Saskatchewan Council for Community Development (SCCD), through SACTAC,
completed a contract with Saskatchewan Learning to conduct a study of human resource
skill needs of the primary agriculture production sector. Saskatchewan Learning funded the
report through the JobStart/Future Skills Sector Partnerships Program. 

The study sponsor group was formed and led by SCCD. The group consisted of a broad
cross section of the relevant stakeholders associated with primary agriculture, primary
agriculture product processing, agricultural education and rural Saskatchewan. The report
was prepared for SCCD by Hodgins & Company Management Consultants.

The study was completed and a report, “Human Resource Skills Needs Assessment for
Primary Agriculture Production Sector” was submitted to the Department. 

The report identifies: the need for programs to train agribusiness managers in financial
planning, marketing, communications, leadership and human resources; that no single
program will meet all the training needs of a manager; and, that there needs to be more
connectivity to current training programs in Saskatchewan.

One of the key recommendations in the report is to establish a not-for-profit Centre for
Agribusiness Training and Education (CATE) and a committee is proceeding with the
implementation of this recommendation. The committee has representatives from SACTAC,
Saskatchewan training institutions, Saskatchewan Learning, SCCD and commodity groups.
A CATE website is being created to serve as a source of information on agricultural training
opportunities in Saskatchewan and beyond. The website will be up and running by March,
2004.

9
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As a committee of the SCCD, the Agriculture Institute of Management in Saskatchewan
(AIMS) delivers farm business management education in Saskatchewan.  By concentrating on
our most popular programs, AIMS continues to be effective in meeting its objective.

The objective of AIMS is to encourage and serve Saskatchewan farm families and management teams
who desire to enhance their farm business management expertise and promote their economic and
social well-being through effective farm business management information, education and services.
AIMS supports activities that enable Saskatchewan farmers to acquire and/or enhance their strategic
management skills and expertise; to adapt to changes in consumer preferences; and to capture the
benefits of new technologies and scientific advances.

Saskatchewan farm business managers are renowned for management excellence.  Through alliances
with global and Canadian farmers, educators, agri-business and governments, AIMS ensures the
availability of resources to sustain this competitive edge well into the 21st century.  In the past
training season, over 24,000 Saskatchewan farmers participated in AIMS sponsored programs and
events and over 44,000 people received “Farm Management Today”, the AIMS quarterly newsletter.

These numbers show that AIMS continues to be effective in delivering information on farm business
management to the progressive and innovative farmers of Saskatchewan. 

AIMS continues to deliver its most popular programs:
• Consultant Workshop Program
• Profiting From Agricultural Change (PAC) Conference
• Speaker/Conference Sponsorship Program

In addition, AIMS provides sponsorship to the Agribusiness Management Development Program
(AMDP) and Market Prospects.  AIMS continues to provide sponsorship to the Saskatchewan
Outstanding Young Farm couple, enabling them to participate in the Agribusiness Management
Development Program. 

Our most popular program, the Consultant Workshop Program (CWP), was recognized by the
Saskatchewan Labour Force Development Board and received a Training For Excellence Award in
the Workplace Essential Skills Development category at a luncheon on June 5, 2003.  The
Saskatchewan Labour Force Development Board awards, designed in 1995, recognize organizations
that contribute to the economic and social prosperity of Saskatchewan. 

The CWP continues to evolve. New speakers and topics are added annually so that the information is
always current and relevant to the agriculture community.  In 2002-2003, 36 speakers provided
workshops on 109 different topics.  Approximately 200 workshops were delivered with a total of
15,540 people in attendance.  The average cost of providing one of these workshops was $550.00.
The Profiting From Agricultural Change conference, “Exploring Our Options”, was held on February

AIMS  Report
BEV MAGILL, AIMS PROGRAM COORDINATOR

Agriculture Institute of Management in

Saskatchewan



5th & 6th with 136 people attending. The final session on February 6th was shared with the
participants of the Value Chain Challenge Post Conference Workshop which was held February 7th.
This year’s conference presented radical shifts in thinking – from agriculture’s new role in
biotechnology – providing industrial feed stocks for the production of fuels or polymers and the
production of health and nutritional products - to the skill enhancements farm business managers will
need to make in order to take advantage of the opportunities. 

Providing sponsorship to agricultural events around the province is another way for AIMS to assist
producers in enhancing their management skills and knowledge.  To date the Speaker/Conference
Sponsorship Program has sponsored 38 events around the province to a combined audience of 7,813
people.

The Agribusiness Management Development Program took place January 26th to February 1st.
Sponsorship was again awarded directly to producers wishing to enroll in the week-long course.
High demand for sponsorship contributed to the decision to increase the number of sponsorships
available.  In all, 26 farm managers received sponsorship.  A total of 33 people participated in this
program.  

Market Prospects 2003 was supported by AIMS sponsorship.  Market Prospects provides timely
market information to grain and livestock producers to help them make informed farm business
management decisions. The program delivers specific market and outlook information to farmers on
cereals, oilseeds, and specialty crops, feed grains, beef, crop inputs and weather prior to spring
planting.  The more general educational component of the program included a  presentation on
managing the farm in challenging times. 

AIMS worked with a number of commodity groups, the Centre for Studies in Agriculture, Law and
the Environment (CSALE), the University of Saskatchewan, Saskatchewan Agriculture, Food and
Rural Revitalization and with a lawyer to develop, “A Farmer’s Guide to Production Contracts in
Saskatchewan”, an excellent resource for producers.  It is available as a downloadable document
through our website (www.sccd.sk.ca/aims) or through our office as well as the office of any of the
collaborators and commodity groups (Saskatchewan Canola Development Commission,
Saskatchewan Canola Growers Association, Saskatchewan Herb & Spice Association, Saskatchewan
Pulse Growers, Saskatchewan Flax Growers or Saskatchewan Mustard Growers).  

Another example of collaboration is the work AIMS did with the Canadian Co-operative Association
(CCA) on the project, “ Agricultural Adaptation: The Co-operative Approach”.  This national project
is funded by Canadian Adaptation and Rural Development (CARD) and will provide information on
agricultural applications of the co-operative model.  

In partnership with Ludwig AgResearch Consulting Ltd., AIMS provided two online courses: Farm
Succession Planning and Farm Accounting Using Computers.  In addition to these courses, the AIMS
website offers an online E-commerce training program.

AIMS Expenditures by Priority Areas for 2002/2003   

Managing
Change

76%

Ag Business Skills
Development 

5%
Technology &

Information
Transfer 

12%
Marketing

7%
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AIMS Priority Areas

Managing Change

Objective: To enhance the ability of farm families to cope with change and identify the opportunities
arising from change.  To foster a management mindset through initiatives that heighten awareness,
expand knowledge, promote attitudinal change, and encourage skills development and application by
providing timely information on the latest farming trends, new management techniques and emerging
issues.

In the past year, over 24,000 participants were involved in the various programs in the Managing
Change Program area.  These programs are:

• Consultant Workshop Program
• Speaker/Conference Sponsorship 
• Profiting From Agricultural Change Conference
• Piloting and Investigation
• Agribusiness Management Development Program (AMDP)
• AMDP Sponsorship to Saskatchewan Outstanding Young Farmer

AIMS Contribution $222,744

Risk Management and Marketing

Objective: To improve the knowledge and marketing skills of farm managers through an increased
understanding of market strategies, price risk management and tools such as futures and options.  

There is continued demand for the AIMS programs and courses under the Marketing priority area.
These programs are:

• Market Prospects
• Grain Marketing SIM/CD ROM
• General Product Marketing

AIMS Contribution $14,450

Technology and Information Transfer

Objective:  To improve the quality and access to relevant business management technology and
information transfer within the agricultural industry by keeping pace with innovation and
encouraging the use of, and educating, farm managers on technology based management tools.  Three
online classes are available at minimal charge: Farm Accounting Using Computers (FAUC); Farm
Succession Planning (FSP); and E-commerce.  

The communications strategy focused on increasing the awareness of AIMS programs, promoting
specific products and projects and the importance of sound farm business management practices.
The AIMS website and newsletter, Farm Management Today, have been effective in informing
farmers of the many products and services provided by AIMS.  The newsletter is distributed through
the Western Producer to 43,000 subscribers four times a year; additional copies are mailed from the
AIMS office. 
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Technology and Information Transfer is accomplished through the:

• Internet Learning Centre (FSP, FAUC, E-commerce)
• Communication Strategy (website, newsletter, participation in trade shows and Farm 

Management Today newsletter)  

AIMS Contribution $25,042

Ag Business Skill Development

Objective: Potential topics in this priority area would help producers learn to balance the risks of
production through market research, financial management and analysis, honing their analytical skills,
human resource management, negotiation and getting the best contract possible for their
circumstances.

• “A Farmer’s Guide to Production Contracts in Saskatchewan” document.

AIMS Contribution $10,560

AIMS Administered Projects

AIMS provides management and/or administrative services for a number of projects.  These activities
occur outside the funding agreement with Agriculture and Agri-Food Canada and grant usage is
restricted to the specific project.

These projects include:

• Pest Bio Control Project
• Pork Central
• Office of Learning Technologies
• Canadian Co-operative Association

AIMS will continue to provide farm business management education and services to the producers of
the province of Saskatchewan for as long as our funding allows.  The Consultant Workshop Program
and Speaker/Conference Sponsorship Program are invaluable at enabling smaller organizations or
groups to access speakers presenting the most current information. We  would like to continue
offering sponsorship to the Saskatchewan Outstanding Young Farm couple enabling them to attend
the Agribusiness Management Development Program and sponsorship of Market Prospects.  These
programs contribute to the business skills of Saskatchewan producers who in return contribute to the
sustainability of Saskatchewan agriculture.
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BUSINESS
Credit Union Central of Saskatchewan*
Federated Co-operatives Limited*
Prairie Centre Credit Union Ltd.
Saskatchewan Wheat Pool

GOVERNMENT
Federal

Health Canada – Population and Public Health
Branch*
Rural Secretariat - AAFC*
Prairie Farm Rehabilitation Administration
RCMP – Client Services

Provincial

Saskatchewan Industry and Resources*
Saskatchewan Health-Population Health Branch*
Saskatchewan Highways & Transportation*
Saskatchewan Learning*
Saskatchewan Agriculture, Food and Rural
Revitalization*
Saskatchewan Community Resources 
and Employment*

Municipal

Saskatchewan Association of Rural Municipalities
Saskatchewan Urban Municipalities Association

Aboriginal

Metis Nation of Saskatchewan

EDUCATIONAL
Carlton Trail Regional College
Centre for the Study of Co-operatives
Cumberland Regional College
Cypress Hills Regional College
Saskatchewan Institute of Applied 

Science & Technology
University of Saskatchewan Extension Division

NGOs
Agriculture In The Classroom
Assiniboia Economic Development Authority Inc.
Association of Saskatchewan Regional Colleges
Canadian Co-operative Association
Centre for Rural Studies & Enrichment 
Conseil de la Co-operation de la Saskatchewan
East Central Development Corporation
Long Lake REDA
National Farmers Union
New Opportunities Rural Development Co-operative
Prairie West Health District
Prince Albert & District Community 

Futures Development Corporation
Prince Albert REDA
Provincial Council of ADD Boards
Regina Qu’Appelle Health Region
Sagehill Development Corporation
Sask Pork
Saskatchewan Watershed Authority
Saskatchewan 4-H Council
Saskatchewan Association of Health Organizations
Saskatchewan Economic Developers Association
Saskatchewan Parks and Recreation Association
Saskatchewan School Trustees Association
Saskatchewan Trade and Export Partnership

(STEP)
Saskatchewan Women's Agricultural Network
South Central Community Futures 
Development Corporation
South East Rural Resource Program
Southwest Community Futures 

Development Corporation
Ventures Community Futures 

Development Corporation

* denotes sustaining members
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EXECUTIVE COMMITTEE
Mich Ozeroff, Chair
Louis Hradecki, Vice-Chair
Ryan Calder 
Deborah Ehmann
Cecile Leblanc-Turner
Marilyn McKee
Sharon Metz
Linda Pipke, Executive Director

CANADIAN ADAPTATION AND
RURAL DEVELOPMENT IN
SASKATCHEWAN (CARDS)
COMMITTEE
Louis Hradecki (Chair)
Gordon Hall (Vice-Chair)
Chris Hale
Elvin Haupstein
Marilyn Jahnke
Luanne Lashyn
Brett Meinert
Mich Ozeroff
Nick Postnikoff
Jim Schick
Laura Vance
Irvin Yorga

Ex-Officio:
R. Kofi Agblor (Saskatchewan Agriculture, Food and
Rural Revitalization)
Jim Atcheson (Agriculture and Agri-Food Canada-
Market and Industry Services Branch)

FINANCE/FUNDING
COMMITTEE
Mich Ozeroff, Chair
Oswald Henry 
Louis Hradecki
Nial Kuyek 
Marilyn McKee
Sharon Metz
Nick Postnikoff

PROGRAM COMMITTEE
Sharon Metz, Chair
Ryan Calder 
Louis Hradecki
Edmee Korsberg
Diane Martz
Dianne Olchowski
Ed Pedersen
Erica Ross

COMMUNITY
DEVELOPMENT
AWARDS COMMITTEE
Sharon Metz

SASKATCHEWAN
AGRICULTURAL
COMMUNITY TRAINING
ADVISORY COMMITTEE (SACTAC)

Chris Hale, Chair
Jim Birch
Roy Button
Dave Fiddler 
Joan Heath 
Bruce Hobin
Wolfgang Langenbacher 
Mary Mattila
Nick Postnikoff 
Nikki Smith 
Shannon Storey
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SCCD Committees
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Canadian Adaptation & Rural Development in

Saskatchewan

Minister’s Message

MESSAGE FROM THE MINISTER 
OF AGRICULTURE AND AGRI-FOOD

C
anada’s agriculture and agri-food sector boasts a worldwide reputation for excellence.
Whether it is by providing Canadians with healthier foods, helping preserve the environment, pushing
forward the boundaries of science and innovation, or increasing our competitiveness abroad, the sector finds

itself at the forefront, contributing to our prosperity today and laying the foundation for an even better quality of
life tomorrow.

We are also continually facing the challenges and opportunities of a globalized economy, where constant change is
the order of the day, and consumers are becoming increasingly demanding about the food they buy and eat.

That is why the Government of Canada, along with the provinces and territories, is implementing the Agricultural
Policy Framework (APF).  The new Framework will make Canada number one in the world for safe, high-quality
food produced in an environmentally responsible way. Through the APF, Canada will be setting the standards.  The
Canadian Adaptation and Rural Development fund supports the goals of the APF; the $60-million-a-year fund is
designed to help the sector adapt to structural change and capture market opportunities.  

With each and every project, the Canadian Adaptation and Rural Development Fund Saskatchewan (CARDS)
Committee has helped foster growth and competitiveness in Saskatchewan.  Since its creation in 1997, the
Committee, under the Saskatchewan Council for Community Development (SCCD), has committed over $18
million to support initiatives that recognize the need for developing a balance among economic growth, food safety
and environmental sustainability.

During the 2002-2003 fiscal year, the CARDS Committee provided $2.8 million for 94 diverse projects across the
province.  This funding included $240,000 for phase three of the Value Chains Strategic Initiative, which aims to
develop a professional network for value chain business methodology and to provide assistance to business groups
in developing and maintaining value chains.

Additionally, the CARDS Committee provided $489,553 for 11 projects under the Agricultural Environmental
Stewardship Initiative (AESI).  AESI projects in Saskatchewan help address issues of water quality, soil health, and
wildlife habitat and biodiversity through innovative approaches to environmental education and awareness,
technology transfer, and stewardship tools that encourage the adoption of best management practices.

I am confident that, through the APF and the dedicated efforts of the CARDS Committee under the SCCD, we will
ensure a profitable and sustainable future for our sector and for all Canadians.

Lyle Vanclief
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CARDS  Report
LOUIS HRADECKI, CHAIRMAN

Canadian Adaptation & Rural Development in

Saskatchewan

Astrong desire by the agriculture and agri-food sectors in Saskatchewan for continued innovation
and adaptation to the global economy has resulted in a very busy year for the CARDS Program.
The CARDS Committee approved a total of 94 projects under the CARDS Program and 11

projects under the Agricultural Environmental Stewardship Initiative (AESI) in 2002-2003 for a total
CARDS commitment of approximately $3.3 million. The total estimated financial contributions from
these partners was approximately $7.5 million.  Since its  inception, CARDS has approved a total of 680
projects with a commitment of approximately $18.2 million.  Add to this the matching commitments by
the project proponents and by additional levered funds, the financial contribution from all partners total
over $51.5 million.  I congratulate all the project leaders and all the partners for their commitment to the
agriculture and agri-food sector in our province and in turn for the benefit to the Saskatchewan economy.

One project that I would like to specifically mention is the CARDS Value Chains Strategic Initiative.  I
am pleased to report that the CARDS Committee has approved five pilot value chain projects.   These
projects are working in the sheep/lamb, saskatoon berry, bison, natural beef and pulse sectors.
Measurable results have been experienced in all of these projects.  CARDS will continue to promote the
awareness, development and utilization of the value chains concept.

As a result of our strategic plan, CARDS recognized the need to develop an agricultural awareness
committee focused on co-ordinating agricultural awareness activities in our province.  CARDS brought
key stakeholders together in 2002 and the result was consensus regarding the need to undertake a study in
Saskatchewan that would provide an understanding of the attitudes and perceptions of modern agriculture.
During 2002-2003, this committee worked closely with a consulting firm to undertake three random
surveys targeted at three groups in our province – consumer, youth and First Nations.  Results from these
surveys will be made public in 2003-2004 and will be used as a basis for a coordinated effort to promote
the agriculture and agri-food sector in Saskatchewan.

I would like to take this opportunity to thank the CARDS Committee for their dedication to the program
and to their continuing commitment to the agriculture and agri-food sectors that they represent.  I would
like to especially acknowledge the dedication of the administrative staff.  Their efforts and expertise are
instrumental in the delivery and in the success of the CARDS program.  Thank you for a job well done.
Without the support of our ex-officios from the Market and Industry Services Branch (MISB), Agriculture
and Agri-Food Canada and Saskatchewan Agriculture, Food and Rural Revitalization (SAFRR) and the
support of the technical reviewers, the delivery of the program would be more difficult.  The CARDS
Committee counts on their expertise.  For their continuing efforts, I thank them as well.  

On January 20, 2003 Agriculture and Agri-Food Canada announced the extension of the CARD fund to
the end of March 2004.  Agriculture and Agri-Food Minister Lyle Vanclief stated “The extension of
CARD is a reflection of its overwhelming success”.   Through our extensive network of producers,
processors, industry associations and government, we welcome the opportunity to continue our
relationship with Agriculture and Agri-Food Canada under the new Agriculture Policy Framework.
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Canadian Adaptation & Rural Development in Saskatchewan

CARDS  Report  2002-2003
Background

Saskatchewan’s share of the Canadian Adaptation and Rural Development Fund is managed by the
Canadian Adaptation and Rural Development Saskatchewan (CARDS) Committee, a committee of the
Saskatchewan Council for Community Development (SCCD). 

The CARDS Committee consists of twelve voting members and two ex-officio, non-voting representatives
from Agriculture and Agri-Food Canada (AAFC) and Saskatchewan Agriculture, Food and Rural
Revitalization (SAFRR).  The Committee represents sixty-three organizations from the livestock, supply
management, grains, oilseeds, specialty crops and horticulture, supply and service, processor sectors, as well
as SCCD, and municipal organizations. 

The Committee determines policy, reviews and approves projects,
and is responsible for the overall program implementation involving
federal funding for innovative projects designed to foster increased
long-term growth, self-reliance, employment and competitiveness
for Saskatchewan’s agri-food sector and rural communities.

Saskatchewan's first allocation of money from AAFC’s CARD fund
was $8.83 million over four years. The second Saskatchewan
CARD allocation is $11.3 million for 1999-2003. To date, CARDS
has approved 680 projects for a commitment of over $18.2 million. 

CARDS and AESI Project Approvals - 2002-2003

In 2002-2003, the CARDS Committee approved 93 projects under
CARDS and 11 projects under the Agricultural Environmental
Stewardship Initiative (AESI) for a total of 104 projects for a
CARDS commitment of $3,345,274.  

Industry
Number of Contribution

Program Projects Cards (Applicant Cash 
Area Approved Commitment & In Kind)

Human Resource 
Capacity Building 25 $220,012 $630,516

Innovation 8 $322,757 $350,717

Environmental 
Sustainability* 31 $1,361,891 $4,636,831

Market Opportunities 16 $579,099 $1,452,100

Food Safety and Quality 8 $170,175 $249,451

Rural Development 16 $691,340 $555,094

TOTALS 104 $3,345,274 $7,874,708

* Please note AESI projects are included in this table

Sandra Purdy of Prairie Berries talks to
Minister Vanclief as he samples saskatoon

berries at the CARD Showcase in 
Ottawa in May, 2002. 
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CARDS Contributions by AAFC Priorities - 2002/2003

AGRICULTURE AND AGRI-FOOD CANADA PRIORITY AREAS

Human Resource Capacity Building
Twenty-five (25) projects were approved in this fiscal year under the “Human Resource Capacity
Building” priority area for a CARDS Commitment of  $220,012. The objectives of this priority area
are to increase the human resource capabilities in the agriculture and agri-food sector through
providing tools, learning opportunities and improved knowledge and skills for its members.

It is estimated that more than 6647 participants will attend learning opportunities designed to increase
the human resource capabilities in the agriculture and agri-food sector through workshops and
seminars approved by CARDS in this fiscal year.  Workshops and seminars were conducted on a
diverse range of topics including: agri-leadership, animal production, herbicide tolerant crops,
marketing organic value-added products, feedlot and cow-calf management, value chains, food
processing, nutraceuticals, pulse crops, forages and the dairy industry.

Under this priority area, the Federation of Saskatchewan Indian Nations (FSIN) received CARDS
funding to promote the partnerships needed to implement the First Nations agricultural sector
strategy.  It is estimated that the activities from this project will reach 100% of First Nations in
Saskatchewan.  The project will assist the FSIN in examing agricultural issues, and could provide the
momentum to assist in the development of First Nations Agriculture Programs on all Bands
throughout Saskatchewan.

PIG TALES
Canada’s first pork industry interpretive centre and viewing gallery will be open to the general public
and for student tours in Fall, 2003. The Prairie Swine Centre, a non-profit research corporation
affiliated with the University of Saskatchewan, built the Pork Industry Interpretive Centre and
SaskPork Viewing Gallery. The Centre will increase awareness of pork producers’ contribution to the
local, regional and national economies and, using the sciences of biology, physics, and chemistry,
will dispel some of the myths about intensive livestock production. The Canadian Adaptation and
Rural Development in Saskatchewan (CARDS) Program provided $75,000 in funding for the Centre.
Further monies came from pork producers and their agencies, corporate contributions, Saskatchewan
Agriculture, Food and Rural Revitalization, and private individuals. 

The Centre is housed in the attic of a Prairie Swine Centre 600-sow, farrow-to-finish research barn in

Environmental
Sustainability

41%

Innovation
10%

Human Resource 
Capacity Building

6%

Rural
Development

21%Food Safety 
& Quality

5%

Market
Opportunities

17%

19

CARDS Report

C
A

R
D

S
 R

ep
o

rt



20

CARDS Report

C
A

R
D

S
 R

ep
o

rt
Elstow, near Saskatoon, Saskatchewan. There will be guided tours with interactive displays and 12
viewing windows to describe the science, business and human side of pork production. Lee
Whittington, Information Services Manager for the Prairie Swine Centre, Inc., says, “The CARDS
program was a big boost to the fundraising campaign, providing an efficient link to federal funding
programs through a local source.  The program provides a simple application and reporting process
that leaves us time to focus on the project's objectives. The staff and management of the CARDS
program have been very interested and supportive of the project, providing additional opportunities
to communicate the activities of the Interpretive Centre to a broad cross-section of the agricultural
community in Saskatchewan."

Some school tours, a teacher’s workshop, a seniors tour and a community group have already toured
the Centre. The Interpretive Centre and Viewing Gallery will be fully operational and open to the
public and school tours by appointment in September, 2003.

Innovation
Eight (8) projects were approved during 2002-2003 under the “Innovation” priority area for a
CARDS Commitment of $322,757. The objective of this priority area is to accelerate the
development and adoption of innovative technology, products and processes in order to improve
productivity and increase returns.

The CARDS Committee was pleased to partner with the Manitoba Rural Adaptation Council
(MRAC), the Agriculture and Food Council (AFC) in Alberta, and the Agricultural Adaptation
Council (AAC) in Ontario for three Western and Northern CARD Council joint projects.  Pulse
Canada received CARD funding for two of these projects.  The objective of the first project was to
develop a consistent, computerized measurement system for specification of pulse crops.  If
successful, accurate objective physical descriptions will replace the subjective descriptions currently
used in pulse trading.  The second project involves getting measurements of the vitamin content for
pulse crop samples from several years and a variety of different environmental conditions in Canada.
The data would be of considerable interest to other researchers in the field, especially those
attempting to improve the quality of pulse crops and develop pulse crops as either nutraceuticals or as
functional foods.  The third Western and Northern CARD council project will be discussed in the
profile below.

CARD Funds Build Bridge Between Prairie Organic Producers and Eastern Organic Centre
Western Canadian organic producers now have a Prairie Coordinator to support their interests.  The
position is funded with $105,000 provided to the Organic Agricultural Centre of Canada (OACC) by
the Canadian Adaptation and Rural Development (CARD) Councils in Saskatchewan, Manitoba and
Alberta.

The new Prairie Coordinator is Brenda Frick, a weed ecologist with more than a decade of
experience in organic farming research. Ms. Frick will manage on-farm science and research in
organic agriculture and build a network of organic researchers across the Prairies to ensure there is
no duplication of research.

“Canada’s worldwide reputation for growing and marketing quality organic products will be
bolstered by the efforts of the Prairie Coordinator,” said Agriculture and Agri-Food Minister Lyle
Vanclief.  “Everyone should know Canadian certified organic products are grown in ways that respect
the natural environment and, as consumers increasingly demand, are safe and of the highest-quality.”

Ms. Frick will also work to strengthen the relationship among the prairie organic producers’
communities, and between Prairie producers and the OACC. 



The OACC, in collaboration with colleges, universities and research facilities across Canada, is a
leader in organic agricultural research and education. In July 2001, money from the CARD fund was
used to established the OACC in Truro, Nova Scotia, at the Nova Scotia Agricultural College. 

“We are delighted to be able to centrally locate the Prairie Coordinator in Saskatoon at the
University of Saskatchewan, where the activities of the position will complement the work of the Soil
and Crop Science Departments, and the Trade and Market Analyst,” said Ralph Martin, Director of
OACC.  “Brenda Frick will join our team of organic producers, extension specialists, researchers,
and professors in faculties of agriculture, and will address transition and sustainability issues that
are specific to the unique ecosystems within the Prairie Provinces.”

“As Lead Council on this project, we are very pleased to be lending support to this worthy
endeavour,” said Louis Hradecki, Chair of the Canadian Adaptation and Rural Development in
Saskatchewan (CARDS) Council. “It is important that we continue to assist this industry to develop
to its full potential across Canada.”

OACC provides broad support for current Canadian organic producers and those in transition
through the development of new research programs, courses and the dissemination of marketing and
on-farm research information. 

Environmental Sustainability
Thirty-one (31) projects were approved under the “Environmental Sustainability” priority area for a
CARDS Commitment of $1,361,891. The objective of the environmental sustainability priority area
is to help advance environmental sustainability of Canada’s agriculture and agri-food sector. 

Funding provided through the Agricultural Environmental Stewardship Initiative (AESI) has now
been committed.  The focus of AESI was to help address regional impacts of agricultural practices on
water quality, soil health and wildlife habitat and biodiversity.  The CARDS Committee approved 21
projects under AESI for a CARDS Commitment of $973,478.  Eleven of the twenty-one projects
were approved this fiscal year.  Six AESI projects have now been completed.  For further results
please visit the AESI Internet site at http://www.sccd.sk.ca/aesi.

The CARDS Committee provided funding assistance for the site selection, ground water
investigation, manure management planning and hydrogeological and environmental concerns
investigation for 13 projects in Saskatchewan.  Funding was approved under the CARDS Intensive
Livestock Operations (ILO) Policy.

Keith LePoudre of Ducks Unlimited Canada,

FSIN Vice-Chief Guy Lonechild, and Louis

Hradecki, CARDS Chair sign an Agreement

in Principle for a project, “Environmental

Planning with First Nations in

Saskatchewan”, funded under AESI.
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Funding was provided to the Provincial Council of ADD Boards in Saskatchewan for the
Development of an Environmental Farm Plan Process for Saskatchewan.  The objective of this
project is to raise awareness of Saskatchewan producers regarding environmental problems, through
the development of Environmental Farm Plans (EFPs) for Saskatchewan.  This is a four-phase
project, which will culminate in an environmental farm plan for Saskatchewan farmers.

Assessing Water Quality
Without knowing it, Saskatchewan food processors may be flushing tens of thousands of dollars worth
of water down the drain every year. Funding from the Agricultural Environmental Stewardship
Initiative (AESI) enabled the Saskatchewan Food Industry Development Centre Inc. to help
processors evaluate their water stewardship.

“Our aim is to identify areas of water quality, consumption, and management that need to be
improved,” says Dan Prefontaine, president of the Food Centre. “We will suggest ways companies
could rectify the shortfalls. Whether they follow our recommendations or not is their choice.”

Kellie Jackson, who works in Food Safety and Regulations for Agriculture, Food and Rural
Revitalization, says sometimes it is a very simple change that can save a company thousands of
dollars.  “In Australia, for instance, a poultry processing company achieved $15,000 to $20,000
savings just by standardizing the size of birds they processed. They discovered a 3 kg bird took as
much water to wash as a 1-1/2 kg bird. It cost the company nothing to establish a 3 kg standard, and
the bigger birds meant higher profits.”

Jackson says the solution for prairie processors might be as simple as changing detergents. “If water
in the area is extremely hard, regular soap doesn’t work. They may have to add a chemical to get
foaming action or treat the water with a softener.” The result would mean less soap, easier cleaning,
and less detergent scum in the effluent.  The first step is studying the processor’s water quality. “One
area might have high mineral levels,” Prefontaine explains. “If the water is used in product
preparation, certain things may not be happening in terms of food quality because of the mineral
content. Or, deposits may bake onto the utensils requiring more water for cleaning.”

The program initially targeted five companies who responded to an advertisement distributed to
about 50 food processors in the province offering an evaluation of their water management system.
The five companies ranged from grains and salads to meat processors.  Each company completed a
survey describing its processing facility, whether water is an ingredient in their product, their
preparation, clean-up, and water transfer methods.

“We will also go into the field to observe their operation and assess their water consumption,” says
Jackson. “Our goal is to identify ways they could manage their water better and save money.”

The cost to companies is $500. That gets them an assessment and potential plan of action.
Prefontaine says: “We will establish baseline values--where the plant is now. If they choose to
implement the options we suggest, we would set up a monitoring system. They would send us the
data, we would process it and show them how their water consumption or effluent has gone down.”
Many companies, he says, don’t look at water as a cost management concern. “But when we start
putting flow meters on valves and hoses, they are amazed at how much water they are using--usually
far more than they need”.  

Prefontaine says this project came to light in response to three things: Canada’s current water
quality issues, concern for the environment, and the high cost of food processing.  “The Food Centre
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is concerned about all aspects of the food industry all over the province,” he adds. “Water quality is
critical, especially for companies looking to expand.  We believe the cost benefits of this program for
the future will be significant. This is long term. So is protecting and conserving the environment, and
we expect this will have a positive impact on that, too,” says Prefontaine.  

The program involved strategy development teams from Saskatchewan Agriculture, Food and Rural
Revitalization and the Food Centre. (article written by Darlene Polachic)

Market Opportunities
Sixteen (16) projects were funded under the “Market Opportunities” priority area for a CARDS
Commitment of $579,099. 

The objective of this priority area is to assist the agri-food industry to capture market opportunities,
with particular emphasis on value-added exports.  

CARDS provided funding for five group tradeshow projects.  For example, Ag-West Biotech
received funding for ten attendees to participate in the 1st International Exhibition and Conference on
Biotechnology, "Biotech India, 2003".  The group also participated in technology exchange meetings
and tours of facilities involved with India's agbiotech industry.  The mission to India resulted in the
establishment of important and relevant contacts and set the framework for future collaborations
between India and Canada.  The impact of the mission to India will be significant to future business,
research and development operations in Saskatchewan's agricultural biotechnology sector.

Nine projects under this priority area received funding for market analysis and development
activities.  Prairie Berries received CARDS funding for development of their marketing plan to help
grow the commercial use of saskatoon berries. Funding will not only benefit the applicant and the
value-chain partners, but will ultimately benefit the advancement of the industry as a whole, as
Saskatoon berries are used for products outside the traditional jams, syrups and pie fillings.  The
broader use of the berries, along with the promotional campaigns, will help to build national and
international awareness of this relatively unknown fruit.   

The CARDS Committee approved two value chain pilot projects in 2002-2003 in the bison industry
and the pulse industry.  Value Chains are strategic networks between producers, processors and
retailers who work together to meet specific market opportunities based on consumer demand.  Pulse
Wise Foods received CARDS value chain pilot project funding for their low fat, low cholesterol
meatless lasagna.  The product replaced meat protein with lentils and looks to be a hit with time
strapped families.  The Bison Feeders Co-operative of Saskatchewan (BFCS) also received funding
for their value chains pilot project profiled below.

Bison Meat Becoming Mainstream 
Bison producers in Saskatchewan now have an opportunity to join forces to see bison meat become a
mainstream product across the province and beyond. A CARDS-funded value chain initiated by the
Bison Feeders Co-operative of Saskatchewan (BFCS) is now in development with feasibility for a
strong, widespread market over the next few years. 

“In the past, without a value chain to identify a market, the animals just kept increasing and nobody
had a market for them,” confirms Denis Smail, the Co-operative’s marketing consultant. 
The bison value chain will enable the growth of the industry in proportion to the number of animals
available. Up until recently, bison prices were uncharacteristically low as animal supply exceeded
meat demand. 
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An excellent example of how the value chain concept works is evident with the introduction of the Co-
op retail networks launch of a private label bison burger product. BFCS producers will supply quality
animals for federally approved slaughter at Bouvry Exports facility in Fort McLeod, which will then
be sent to Centennial Foods for burger fabrication. Ultimately the consumer will be able to purchase
bison burgers throughout Western Canada in the Co-op system. This alliance of qualified meat
industry partners will lead to processing of portioned steaks, primal cut preparation and the
processing and packaging of other value added trim products. 

While there is some bison meat on the market now, the goal is to move more of the prime cuts and
begin supplying the trim on a larger scale as well. 

“There are a number of outlets that sell prime and ground bison right now. However, there is no
unified program and that’s something we hope to change in the months ahead by consolidating
marketing efforts through the value chain,” says Smail. 

“We’re here to service the bison industry; so one of our goals is to have every bison producer in the
province as a member of our organization,” says Smail. “Together we can put forth a coordinated
effort to promote the healthful alternative that bison meat provides. In terms of red meats, it’s the best
of the best.”

According to a United States Department of Agriculture Handbook, bison is indeed a winner in many
respects. When compared to equal portions of beef, pork, venison, skinless chicken and skinless duck,
bison meat has fewer calories, less fat, lower cholesterol and ranks second highest for iron. 

Food Safety and Quality
Eight (8) projects were approved under the “Food Safety and Quality” priority area for a CARDS
commitment of  $170,175. The objective of the food safety and quality priority area is to provide all
players on the agri-food gate-to-plate continuum with the tools to acquire knowledge, skills and ideas
in order to assist them in developing the appropriate food control systems for their sector and to
harmonize and integrate these control systems.  

Partial funding assistance was provided for three ISO and HACCP related projects under the CARDS
ISO Policy.  In the short term, it is anticipated these projects will improve the quality and consistency
of their operations and provide a valuable training tool for new employees.  In the long term,
applicants anticipate consumers will continue to demand better quality products, as well as more
product traceability, and that an internationally recognized quality system will assist them in meeting
these future requirements and ultimately assist in the development of new markets.

The CARDS Committee was pleased to partner with the Western CARD Councils to provide funding
assistance for the 2002 Western Nutrition Conference.  This conference is an annual event held in a
prairie province each year.  Topics are selected on an annual basis to reflect the new developments
within the livestock industry and cover the major species of livestock.  The conference enhanced the
industry’s contributions to safe and healthy food products as well as addressed aspects of
environmental sustainability.  The conference also improved the technical skill of the feed industry
participants and gave them a broad perspective of where the industry is headed.

Pork Industry Traceability Study – Protecting Saskatchewan Producers
Ever since the foot-and-mouth disease outbreak in Great Britain in 2001, government and livestock
industries around the world have been looking for ways to trace locations and movements of animals



within their country.  Here in Saskatchewan, SaskPork has started a project that will lead to the
development of a traceability system.  

“Livestock industries are developing traceability systems for two reasons,” states Neal Ketilson,
General Manager of SaskPork. “First, so they can control an outbreak.  Second, if there is an
outbreak we would be able to zone off portions of the country and market product that was completely
free of any contagious disease.”

A completely dependable traceability system could zone the country into different regions.  If an
outbreak occurred, and it could be demonstrated that it could be controlled, that region would be the
only place that could not market.

There are currently no hog traceability systems implemented in Canada, and the United States and
Europe are dealing with the same issue.  Canada needs to keep up with these countries, provide
assurance of a safe and disease-free product and protect the national export market.  

The traceability project will start with a feasibility study.  With funding from CARDS, SaskPork will
explore the different options and possibilities for tracing animals from farm to slaughter plant.  They
will also look at other livestock industries to determine whether or not they have a plan or some
traceability system that might fit their needs.  In addition, they plan to talk to producers to see what
they think would be workable and reasonable in developing a system that would become part of their
management tools.

“CARDS funding meant the difference in doing this project or not doing it,” adds Neil.  “If we hadn’t
received the funding, we would simply have to follow what someone else does and hope it works for
us.”

Rural Development
Sixteen (16) projects were approved under the “Rural Development” priority area for a CARDS
commitment of $691,340. The objectives of this priority area are to foster community leadership,
organizational development, access to market intelligence, and skills upgrading in order to increase
the capacity to build value chains, attract investment, develop rural economies and address the needs
of aboriginals, youth and farm women in an agricultural context.

Rural Saskatchewan is actively searching for agricultural value-added opportunities. However,
financial assistance is required to assist communities in further investigating the feasibility of these
opportunities.  CARDS provided funding for several rural
development projects to assist these ventures in moving forward.
Long-term impacts from these projects will be significant to
communities in terms of increased employment, income
diversification, rural infrastructure, economic spin-offs and
survival of rural communities.

Four projects were approved under the CARDS Committee’s
Ethanol Policy.  The main objective of one of these projects is to
find a means to use a large amount of crop as the feedstock of a
finished product for domestic and export markets.  The overall
underlying objective is to be proactive and build an industry that
utilizes natural strengths, creates employment, and improves a tax
base, which will enhance Saskatchewan’s overall infrastructure. 
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Value Chains: Phase III – Workshops, Resources and Training
Value chains are working in Saskatchewan and the time has come to bring the concept to the next
level.  Thanks to funding from the CARDS Program, the Saskatchewan Council for Community
Development (SCCD) is about to implement Phase III of their Strategic Value Chains Initiative.

A value chain is a strategic network of producers, processors and retailers who work together to meet
specific market opportunities based on consumer demand.  Phase I and II were introduction and
implementation,” says Dave Fiddler, CARDS Value Chain Facilitator. ”Phase III will expand on the
lessons learned and offer training opportunities for public and private sectors.”

Over the next two years, Phase III will include training a network of personnel, from both private and
public sectors, who will be able to assist groups who wish to develop and maintain value chains.

An online library of value chains resources is also on the to-do list, as well as a best practices CD-
Rom and a Value Chains Study Tour.  But the big introduction to value chains will come in February,
in partnership with AIMS, during their Profiting from Agricultural (PAC) Conference.

“We’re bringing in a world-renowned value chain expert to PAC, who is going to help us with a post-
conference workshop which will expand our current knowledge base.” Fiddler says.   
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STRATEGIC INITIATIVES OF THE CARDS COMMITTEE

The CARDS Committee continues to support two strategic initiatives: Value Chains Initiative and the
development of an Agriculture Awareness Strategy for Saskatchewan.

Value Chains Initiative

A value chain is a strategic network of producers, processors and retailers who work together to meet
specific market opportunities based on consumer demand.  Value chains are a strategic priority of the
CARDS Committee and thanks to funding provided by CARDS, it has been proven they work in
Saskatchewan.  CARDS recently completed the funding of Phase II of the strategic value chains
initiative.  Objectives of Phase III include training a network of personnel from both public and
private sectors, development of an on-line library of value-chain resources, best practices CD-Rom, a
value chains study tour, and a post-conference workshop on value chains.  David Fiddler, Value
Chain Facilitator, is working with the public and private sector to expand their knowledge and
expertise in value chain management.

All five pilot value chain projects have now been approved.  Two of the value chain pilot projects,
Saskatchewan Sheep Development Board (lamb) and Prairie Berries (saskatoon berries) have
completed their projects and continue to grow and develop their chains. The Tee Creek Meats Natural
Beef value chain project is moving forward as is the Pulse Wise Foods lentil lasagne and
Saskatchewan Bison Feeders Co-operative project.

Agricultural Awareness Strategy

Last year, the CARDS Committee brought together a group of key stakeholders in the agriculture and
agri-food sector to determine if there is a need for an integrated approach to agricultural awareness
activities in Saskatchewan. At planning sessions in 2001-2002, the stakeholders agreed there is a need
for coordinated activities. A consultant was hired to
develop and conduct a Saskatchewan consumer survey
and Saskatchewan youth survey to determine
perceptions of the agriculture and agri-food sector. A
survey of Aboriginal consumers and Aboriginal youth
was also undertaken. Two committees, a Consumer
Agriculture Awareness Committee and a Youth
Agriculture Awareness Committee, have been formed
and are currently developing a coordinated agricultural
awareness strategy based upon the survey results.
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Financial - SCCD

To the Members of Saskatchewan Council for Community Development Inc.

We have audited the balance sheet of Saskatchewan Council for Community Development Inc.
as at March 31, 2003 and the statements of revenues and expenditures for the year then ended.
These financial statements are the responsibility of the Council's management.  Our

responsibility is to express an opinion on these financial statements based on our audit.

Except as explained in the following two paragraphs, we conducted our audit in accordance with
Canadian generally accepted auditing standards.  Those standards require that we plan and
perform an audit to obtain reasonable assurance whether the financial statements are free of
material misstatement.  An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements.  An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation.

Under Canadian generally accepted accounting principles, not for profit organizations are to
capitalize all capital purchases.  As stated in Note 2, the Council has expensed its capital
purchases in the period that they were acquired.

In common with many not for profit organizations, the Council derives revenue from sponsorships
and registration fees, the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, our verification of these revenues was limited to the amounts recorded in the records
of the Council and we were not able to determine whether any adjustments might be necessary to
sponsorships, registration fees, excess of revenues over expenses, current assets and surplus.

In our opinion, except for the effect of adjustments, if any, which we might have determined to be
necessary had we been able to satisfy ourselves concerning the completeness of the sponsorships
and registration fees referred to in the preceding paragraph and as well as the capitalization of
capital assets, these financial statements present fairly, in all material respects, the financial
position of the Council as at March 31, 2003 and the results of its operations for the year then ended in
accordance with Canadian generally accepted accounting principles.

Davies, Breen & Hrynewich
Chartered Accountants

May 22, 2003

Auditors’ Report
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DAVIES, BREEN & HRYNEWICH
Chartered Accountants

J.H.A. Davies, C.A. 617B Main Street Phone: 652-6622
R.E.H. Breen, B. Comm., C.A. Saskatoon, Sask. S7H 0J8 Fax: 653-2908
Peter Hrynewich, B. Comm., C.A.
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SASKATCHEWAN COUNCIL FOR COMMUNITY DEVELOPMENT INC.

(Incorporated under the Non-Profit Corporations Act, June 6, 1996)

Balance Sheet

AS AT MARCH 31, 2003

ASSETS

CURRENT ASSETS 2003 2002

Cash - S.C.C.D. $        192,258 $     22,856
- C.A.R.D.S. 7,004,109 6,227,144 
- A.E.S.I. 752,787 662,481  
- A.I.M.S. 903,621 1,174,956 
- A.I.M.S. Restricted 16,909 5,969 

Accounts Receivable - S.C.C.D. 57,610 186,262
- C.A.R.D.S. 2,682 53,613
- A.I.M.S. 28,383 81,466

GST Receivable  2,887 17,036

$  8,961,246 $  8,431,783

LIABILITIES & SURPLUS

CURRENT LIABILITES
Accounts Payable - S.C.C.D. $           9,638 $          91,631

- C.A.R.D.S. 66,485 38,937
- A.I.M.S. 13,078 74,128   

Deferred Revenue - S.C.C.D. 40,000 50 
- C.A.R.D.S. 108,582 -
- A.I.M.S. 2,850 1,050 

240,633 205,796

RESERVES
S.C.C.D. 136,532 100,042
C.A.R.D.S. 6,973,766 6,280,163 
A.E.S.I. 725,699 661,174  
A.I.M.S. - general 867,707 1,178,639 

- restricted 16,909 5,969 
$     8,720,613 $     8,225,987

$   8,720,613 $   8,225,987

The accompanying notes are an integral part of the financial statements.
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SASKATCHEWAN COUNCIL FOR COMMUNITY DEVELOPMENT INC.

Statement of Revenues and Expenditures - S.C.C.D.
FOR THE YEAR ENDED MARCH 31, 2003

REVENUES:
Corporate sponsors $      20,000 
Provincial sponsors 41,000 
S.C.C.D. AGM meeting fees and silent auction 2,941
S.C.C.D. general meeting fees 670 
S.C.C.D. membership fees 2,950 
Interest on bank account 4,591 
SACTAC - (From S.L.F.D.B.) 3,000 
SACTAC - Fee for Service Contract 2,500
Board Basics Workshop fees 16,888 
Book sales and royalties 387
SaskTel speaker fee 250
C.A.R.D.S. Administered Projects (Schedule 1) 133,105 
Embracing Diversity workshop- Conflict to Consensus (Schedule 2) 19,879 
Online Leadership Program (Schedule 2) 15,175 
Leadership Saskatchewan (Schedule 3) 193,169
Youth Leadership Pilot Program (Schedule 4) 15,574  

472,079 

PROGRAM EXPENSES:
AGM meeting 943 
General Meeting – January 1,669
SACTAC 3,000 
SACTAC - Fee for Service Contract 82
Board Basics workshop 15,500
METSI Facilitation - Fee for Service contract 232 
C.A.R.D.S. Administered Projects (Schedule 1) 133,105 
Embracing Diversity Workshop - Conflict to Consensus (Schedule 2) 16,398
Online Leadership Program (Schedule 2) 17,307
Leadership Saskatchewan (Schedule 3) 164,031
Youth Leadership Pilot Program (Schedule 4) 15,574  

367,841

 ADMINISTRATIVE EXPENSES:
Accounting and legal 741
Advertising 71 
Capital purchases (office furniture/equipment) 75
Conference/meetings attending or presenting 1,339
Courier 520
Fundraising efforts (all expenses) 4,641
Insurance 172
Memberships 246
Office supplies and equipment leases 2,212
Outside expertise 1,612 
Printing/Communications 6,600 
Rent, common costs and staff parking 5,522
Repairs and maintenance 498
Service charges 25
Staff training 444 
Salaries, vehicle lease and Christmas supper 39,778 
Telephone, fax, photocopying and postage 3,252  

67,748

Total Expenses 435,589

REVENUES IN EXCESS OF EXPENDITURES FOR THE YEAR 36,490
RESERVE, BEGINNING OF THE YEAR 100,042
RESERVE, END OF THE YEAR $ 136,532

The accompanying notes are an integral part of the financial statements.
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SASKATCHEWAN COUNCIL FOR COMMUNITY DEVELOPMENT INC.

Statement of Revenues and Expenditures
C.A.R.D.S. Secretariat

FOR THE YEAR ENDED MARCH 31, 2003

REVENUES:
C.A.R.D.S. Grants - Government of Canada $    3,190,229 
Interest on bank account 172,761 

3,362,990

PROJECTS EXPENSES:
C.A.R.D.S. Projects 2,154,558 
National C.A.R.D.S. meetings 6,180 
Western C.A.R.D.S. meetings 10,133 

2,170,871 

ADMINISTRATION EXPENSES:
Accounting and legal 2,624
Advertising 951
Capital purchases (computers, office furniture/equipment) 2,656
Conference/meetings attending or presenting 10,931 
Communications budget 56,847 
Courier 1,722 
C.A.R.D.S. committee 61,059
Corporations Branch Deposit Account 304 
Insurance 1,299 
Memberships 494
Office supplies and equipment leases/repairs 14,497
Outside expertise 8,000
Printing 1,030 
Rent, common costs and staff parking 44,140 
Secretariat 12,996 
Staff training 2,510 
Salaries, vehicle lease and Christmas supper 266,756 
Telephone, fax, photocopying, postage 9,700 

498,516

Total Expenses 2,669,387

REVENUES IN EXCESS OF EXPENDITURES FOR THE YEAR 693,603 

RESERVE, BEGINNING OF THE YEAR 6,280,163

RESERVE, END OF THE YEAR $  6,973,766 

The accompanying notes are an integral part of the financial statements.
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SASKATCHEWAN COUNCIL FOR COMMUNITY DEVELOPMENT INC.

Statement of Revenues and Expenditures
A.E.S.I.

FOR THE YEAR ENDED MARCH 31, 2003

REVENUES:
A.E.S.I. Grants - Government of Canada $   330,000 
Interest on bank account 21,899  

351,899 

PROJECT EXPENSES: 266,152

ADMINISTRATION EXPENSES:
Accounting 200
Advertising 879
Capital purchase (computer, office furniture) 982
Committee 5,272 
Communications budget 231 
Courier 20 
Office supplies 358
Rent and staff parking 1,519
Salaries and benefits 10,881 
Telephone, fax, photocopying, postage 880  

21,222 

TOTAL EXPENSES 287,374

REVENUES IN EXCESS OF EXPENSES FOR THE YEAR 64,525  

RESERVE, BEGINNING OF THE YEAR 661,174

RESERVE, END OF THE YEAR $  725,699 

The accompanying notes are an integral part of the financial statements.
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SASKATCHEWAN COUNCIL FOR COMMUNITY DEVELOPMENT INC.

Statement of Revenues and Expenditures
A.I.M.S. - General

FOR THE YEAR ENDED MARCH 31, 2003

GRANT REVENUES: $             -  

OTHER INCOME:
Interest 27,465 
Fee for service/other 7,732

35,197 

OPERATING EXPENSES:
Accounting and legal 2,174 
Bank charges 45 
Board 2,746 
Capital purchases (computer and office furniture) 2,910
Insurance 258
Memberships 78 
Office supplies 1,249 
Outside expertise 5,236
Postage and courier 4,775
Rental equipment 1,985 
Rent – premises 8,410
Repairs, maintenance and moving costs 122 
Salaries, benefits and staff parking 103,216
Telephone 2,021
Travel – Staff 503  

135,728

PROGRAM EXPENSES:
Managing Change (Schedule 5) 160,663 
Marketing (Schedule 5) 14,136 
Technology and Information Transfer (Schedule 6) 25,042
Ag Business Skill Development (Schedule 6) 10,560 

210,401

Total Expenses 346,129 

EXPENDITURES IN EXCESS OF REVENUES FOR THE YEAR (310,932)  

RESERVE, BEGINNING OF THE YEAR 1,178,639 

RESERVE, END OF THE YEAR $  867,707 

The accompanying notes are an integral part of the financial statements.
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al SASKATCHEWAN COUNCIL FOR COMMUNITY DEVELOPMENT INC.

Statement of Revenues and Expenditures
A.I.M.S. - Restricted

FOR THE YEAR ENDED MARCH 31, 2003

A.I.M.S. provides administrative and/ or bookkeeping services to the Pest Bio-Control Project, the Pork Central Project, the
Ludwig O.L.T. Project and the Canadian Cooperative Association Project. A summary of the activities related to these pro-
grams is as follows:

REVENUE:
Grant

EXPENSES:
Administrative

Advertising and broker fees

Coordination - contract

Evaluation

Hall rental/food

Materials and supplies

Postage

Telephone

Trade show

Travel

REVENUE (EXPENSES)

RESTRICTED RESERVE.
BEGINNING OF THE YEAR

RESTRICTED RESERVE.
END OF THE YEAR

The accompanying notes are an integral part of the financial statements.

Pest 
Bio-Control

Pork
Central

Ludwig
O.L.T. C.C.A. Total

$            -

225

-

-

-

-

3,108

-

-

-

-

$            -

8

-

-

-

97

56

-

-

-

-

$    46,352  

7,499

1,449

2,250

17,000

-

8,043

3,411

1,000

2,500

3,200

$    22,500

-

-

7,760

-

-

164

-

142

-

-

$   68,852

7,732

1,449

10,010

17,000

97

11,371

3,411

1,142

2,500

3,200

(3,333) (161) - 14,434 10,940

3,333 161 46,352 8,066 57,912

3,333 2,636 - - 5,969

$             - $      2,475 $             - $    14,434 $    16,909



SCHEDULE 1

SASKATCHEWAN COUNCIL FOR COMMUNITY DEVELOPMENT INC.

C.A.R.D.S. Administered Projects
FOR THE YEAR ENDED MARCH 31, 2003

REVENUES:
Agriculture Awareness Program in Saskatchewan $  10,232 
Value Chains - Phase II 19,119
Value Chains - Phase III 103,754 

 133,105 

EXPENSES:
Agriculture Awareness Program in Saskatchewan 10,232 
Value Chains - Phase II 19,119 
Value Chains - Phase II 103,754  

133,105 

REVENUES IN EXCESS OF EXPENDITURES FOR THE YEAR $             -
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SASKATCHEWAN COUNCIL FOR COMMUNITY DEVELOPMENT INC.

Online Leadership Program
FOR THE YEAR ENDED MARCH 31, 2003

REVENUES:
CARCI - Government of Canada, AAFC $   13,825  
Participant fees 1,350  

$ 15,175  

EXPENSES:
Accounting 250  
Marketing, printing and postage 722
Student administrator 3,482
Telephone 96
Web Company and videostreaming 12,757

$ 17,307 

EXPENDITURES IN EXCESS OF REVENUES FOR THE YEAR $ (2,132) 

The above expenses do not include approximately $11,000 in-kind costs for various items.  These would
include; staff costs for working with the Web Company on technical development, module development,
reviewing and revising modules, glossary development, website links, management and administration,
Piloting Program, teacher-student liaison and marking exercises and quizzes, etc.



SCHEDULE 2 - CONTINUED

SASKATCHEWAN COUNCIL FOR COMMUNITY DEVELOPMENT INC.

“Embracing Diversity”
Conflict to Consensus Workshop

FOR THE YEAR ENDED MARCH 31, 2003

REVENUES: 
CARCI - Government of Canada, AAFC $  13,055  
Participant fees 6,824  

$  19,879 

EXPENSES:
Co-facilitator - travel and hotel $  1,182  
Equipment rental and supplies 413 
Facilitator - Bob Chadwick - fee and travel costs 9,738
Meals and coffee breaks at workshop  2,544
Printing, mailing, courier (brochures and workbooks) 2,221 
Room rental - Workshop 300  

$ 16,398 

REVENUES IN EXCESS OF EXPENDITURES FOR THE YEAR $ 3,481

The above expenses do not include approximately $9,800 in-kind costs for various items.  These
would include; planning and consultation meetings, staff workshop coordinator, co-facilitator fees
performance evaluation, accounting, member promotion, facilitator in-kind, etc.
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SASKATCHEWAN COUNCIL FOR COMMUNITY DEVELOPMENT INC.

Leadership Saskatchewan Program
FOR THE YEAR ENDED MARCH 31, 2003

REVENUES:
CARCI - Government of Canada, AAFC $  50,000 
Health Canada - Government of Canada 78,500 
Department of Learning 5,000
S.A.F.R.R. (TAD Program) 32,450
Coaches Workshop 2,375
Fees from participants and workshop 24,844  

$ 193,169 

EXPENSES
Accounting $  625  
Advertising 787 
Coordinator salary/travel 37,980 
Executive director 758 
Evaluation 20,304
Facilitators fees/travel 51,294
Graduation 1,659
Health facilitators 4,629 
Onsite catering/facilities 4,739 
Participant materials, printing and promotion 12,804 
Postage, mailing, courier 588
Program development 3,750 
Recruiting 2,432 
Rent 4,347
Resources, special equipment 6,252 
Retreat costs 5,797 
Telephone, fax, copying, utilities 1,971
Training and development 3,315

$ 164,031 

TOTAL REVENUES OVER EXPENDITURES FOR THE YEAR $ 29,138 

The above expenses do not include approximately $24,800 in-kind costs for various items.  These
would include; staff costs for planning and consultation, performance evaluation, program assess-
ment, recruiting, interviewing, budgeting and accounting, and community in-kind contributions.



SCHEDULE 4

Youth Leadership Saskatchewan Pilot Program
FOR THE YEAR ENDED MARCH 31, 2003

REVENUES:
Badlands Recreation Association (funded through the CARCI program) $     15,574 

EXPENSES:
Administration 190
Coordinator’s fee and travel 3,141
Facilitator’s fees and travel 10,064
MBTI expenses 1,354
Materials and equipment 825

15,574
REVENUE IN EXCESS OF EXPENDITURES FOR THE YEAR $                 -

The above expenses do not include approximately $5,000 in-kind costs for various items.  These
would include; planning and consultation meetings, coordinator, executive director and staff in-
kind, performance evaluation, administrative, accounting, promotion, facilitator in-kind, etc.
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Schedule of Program Expenses - A.I.M.S.
FOR THE YEAR ENDED MARCH 31, 2003

MANAGE CHANGE

REVENUES:
Registrations

EXPENSES:
Advertising

Catering and hall rental

Materials & equipment

Postage & photocopying

Staff development

Speaker fees/expenses

Sponsorship - Farmers

Salaries/Contract

Travel

REVENUE (EXPENSES)

MARKETING

Grain General
Market Marketing Product

Prospects SIM/CD Marketing Total

REVENUES:
Registrations $           - $           - $           - $           -

Sales - 299 15 314

- 299 15 314

EXPENSES:
Advertising - - - - 

Hall Rental - - - -

Materials and supplies - - - -

Salaries - contract 14,450 - - 14,450

Travel - - - -

14,450 - - 14,450

REVENUE (EXPENSES) $  (14,450) $     299 $    15 $   (14,136)

Consultant
Workshop
Program

Speaker
Conference

Sponsorship 
Piloting and
Investigation

PAC
Conference AMDP

Young
Farmer
Award Total

$    25,050

-

-

7,747

-

-

-

-

53,115

33,976

94,838

$            -

-

-

-

-

-

-

-

27,821

19,865

47,686

$            -

-

-

-

-

4,460

-

-

-

-

4,460

$    37,031

2,496

10,681

1,454

1,556

-

8,050

-

18,554

307

43,098

$            -

-

-

-

-

-

-

25,000

-

-

25,000

$            -

-

-

-

-

-

-

7,662

-

-

7,662

$   62,081

2,496

10,681

9,201

1,556

4,460

8,050

32,662

99,490

54,148

222,744

$  (69,788) $  (47,686) $  (4,460) $  (6,067) $  (25,000) $  (7,662) $  (160,663)



SCHEDULE 6

Schedule of Program Expenses - A.I.M.S.
FOR THE YEAR ENDED MARCH 31, 2003

TECHNOLOGY AND INFORMATION TRANSFER

Internet Awareness Total

REVENUES: $           - $           - $           -  

EXPENSES:
Advertising - 17,221 17,221
Saleries - contract 6,023 785 6,808 
Travel - 1,013 1,013

6,023 19,019 25,042

REVENUE (EXPENSES) $  (6,023) $  (19,019) $  (25,042)

AG BUSINESS SKILL DEVELOPMENT

Total

REVENUES: $           -  

EXPENSES:
Contract 10,560

EXPENSES IN EXCESS OF REVENUES FOR THE YEAR $  (10,560)
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al SASKATCHEWAN COUNCIL FOR COMMUNITY DEVELOPMENT INC.

Notes to the
Financial Statements

MARCH 31, 2003

1.  NATURE OF BUSINESS:

The Saskatchewan Council for Community Development Inc. (SCCD) is incorporated under the Non-Profit
Corporations Act of Saskatchewan.

2.  SIGNIFICANT ACCOUNTING POLICIES:

Basis of accounting

The significant accounting policies used by the Council are as follows:

a)  Accrual basis

Revenue and expenditures are recorded in the period in which they relate.

b)  Capital assets:

Capital assets are expensed on acquisition.  Capital assets held include computer equipment and office furniture.
During the year three computers, computer equipment and some software were purchased for a total cost of
$6,623.  This amount was included in administrative expenses in the Statement of Operations.

Use of estimates

The preparation of financial statements in accordance with Canadian generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities at the date of the financial statements and the reported amount of revenues and expenses during the
reporting period.

Assumptions underlying deferred cost valuations are limited by the availability of reliable comparable data and
the uncertainty concerning future events.

By nature, asset valuations are subjective and do not necessarily result in precise determinations.  Should
underlying assumptions change, the estimated net recoverable amount could change by a material amount.
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3.  AIMS PROGRAM EXPENSES:

Although there is only one bank account, four managed programs are also operated out of the same account.
They are the Pest Bio-Control Project, Pork Central Project, Ludwig O.L.T. Project and Canadian Cooperative
Association Project.  For accounting purposes these four funds are treated as separate operations and revenues
and expenses for each are allocated accordingly.

4.  AIMS SURPLUS:

The Agriculture Institute of Management in Saskatchewan (A.I.M.S.) had been largely dependent on funding
provided by Agriculture and Agri-Food Canada.  The agreement with the federal government provided reduced
funding which became zero on March 31, 2002.

A.I.M.S. is exploring options for alternative funding in order to continue to promote sound farm business
management programming in Saskatchewan.
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P.O. Box 21038 Saskatoon, SK
S7H 5N9

Phone: (306) 975-6847
Fax: (306) 975-6850

E-mail: info@sccd.sk.ca
Web: www.sccd.sk.ca

Contact  Us. . .


